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ARSF Conventi on

Wednesday, September 10, 2025
8:03 a.m

Hol i day I nn Express, Nashvill e Downt own
920 Broadway
Nashville, TN 37203

Reported by: JAY FREDERI CK
JOB NO: 7348129
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APPEARANCES
Li st of Attendees:
NATI ONAL DI VI SI ON OFFI CERS:
Dal e Bogart, Secretary Treasurer
Tony Cardwel |, President
Jeff Fry, Vice President At-Large

Sean Gerie, Vice President, North East Regi on

Staci Moody Gl bert, Vice President, North West Region

Gal en Owen, Vice President, Western Region

Reese Saulter 111, Vice President, South Region, Co-

Chai r

FELA ATTORNEYS:
David Blunt, Blunt & Sl oconmb

Janes Ebert, Janes Ebert & Dean Wheel er, Janmes Ebert

LLC

Chris Christy and Black Christy, Christy & Ferguson

Benny McKni ght & Kevin Bem s, Mdody Law Firm
M ke Rapi er, Casey Jones Law
Ben Tobin, Pratt & Tobin

GENERAL CHAI RVEN:
Jason Graham Alliance System Federation

George Lovel and, Burlington System Division
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APPEARANCES

John Mozi nski, Burlington Northern System Federation

Ant hony Sessa, United Passenger Rail Federation

CREDENTI ALS COWMM TTEE:

M ke Ragard, 0935

Chad Readi ng, 1363

Ri cky Col eman, 585

Neil Mullis, 0808

Cory Edwards, 2957

Reese Saulter Il - Advisor

Daniel Inclim - Supporter

RULES COMM TTEE:

Corey Hayes

M chael Babb, 2838
Chadw ck Hurl ey, 0586
Andr ew Bat es, 887

| saac |rby

Gal en Owen - Advi sor
Clark Balleu - Support

CONSTI TUTI ON AND BYLAWS COWM TTEE
Davi d Beal, 1362

(Cont ' d)
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18
19
20
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22
23
24

A PPEARANCTES

James Manspile, 0599

Et han Mackey, 0645
Justin Blankenship, 1464
Trapper Cory, 0302

Sean Gerie - Advisor

Adam Gi | mour - Support

SALARY AND FI NANCE COMMI TTEE:

Patrick Barnes, 0546
Shel don Swain, 0887
Scott Cocher, 0532
Aaron Stidham, 0567
Joseph Roberts

Dal e Bogart, Advisor

Jeff Fry, Support

RESOLUTI ONS COMMI TTEE:

Ti mot hy Sout herl and, 0226

Ni chol as Baker, 3008

Dustin Heiser, 0287

Donal d Kennedy, 0537

Shaun Rose, 0627

Staci Moody Gil bert, Advisor

(Cont'd)
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APPEARANCES (Cont'd)
OTHER GUESTS:
Shel by Adcock, Menber Local 0594
Clark Balleu, Director Conmunications
Bill B. Bon, Former BMAED General Council
Dana Cal houn & LeChell e Wade, Railroad Retirenent
Board
Jack David, Former Senior General Chairman Alliance
Syst em Feder ati on
Jesse Dewe, Vice Chairman Alliance System Federation
Ann Di nh, Optum
Kevi n Evanski, Executive Assistant to President
Adam G | nour, Assistant Director Arbitration
Melissa Hulick, Aetna
Daniel Inclim, Staff Specialist Conmunications
Jeff Joines, BWED Director of Government Affairs
Thomas Kirby, Director Organi zing
Chris Leidy, Director of Information Systens
Angela MIller, United Healthcare
Sean O Brien
Jonat han Parham Railroad Marketing
Dave Pascarella, Public Law Board Advocate
Perry Rapier, Assistant Director Organizing, Optum

George Scott, Menber Local 1532
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APPEARANCES (Cont'd)
Wanda Sims, Parliamentarian
Dani el Yack, Staff Assistant Information Systenms
Ms. Vicky Atkins, Office manager
M ssy Long

ALSO PRESENT:

Arbra Allen 11, 0523

Nat han Aum ||l er, 3002

M chael Bal mer, 3094

Noah Ball enger, 0673
WIlliam Barcomb, 1323
Ronni e Beebout, 2703

Ji mmy Branscum Jr., 0636
Robert Burciaga, 2725
David Cantrell, 1464
Jonat han Carr, 0551
Jeremy Cook, 0619

Al ex Dani el s

Bucky Davis, 0525

Chri stopher Dillinger, 3006
Martin Evan, 0362
Wlliam Fischer Jr., 1259
Gregory Foster, 1743
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A PPEARANCTES

Thomas Fowler, 0524
Brandon George, 0076
Tyl er George, 3047
Mil o Hildebrand, 2307
Todd Hol |l and, 2434
Nat han Hol mes, 0991
WIlliam Hunt Jr., 0302
Stephen Jarman, 3061
Chris Jimenez, 1362
David Kemp, 0660

Sai vaauli Mal oata, 1081
WIlliam Marston, 0594
Lance Marston, 0594
Ni chol as Mauder, 2440
Bryan Miles, 3077
Kenneth Miller, 3004
Gregory Mullis

Donal d Patton, 0224
WIlIliam Peacock, 2780
Mar cus Peecher, 0566
Dougl as Petree, 0662
Justin Poor

Charles Price Jr., 0568

(Cont'd)
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A PPEARANCTES

Jason Raber, 3018
Dennis Richardson, 0571
Adam Ri ckenbaugh, 0034
Corin Rodriguez, 1532
Mar k Roke Jr., 0935
Eugene Rot hacher, 1396
Donal d Roupp, 3084
Adam Schmitt, 3009
Korbin Sl ate

Rodney Slone, 0580
Jonat han Sours, 0577
Andrew Stewart, 0529
Keith Sullivan, 0585
Travis Taylor, 0301

Ri chard Upright, 1632
Ri chard Vallat, 1700
Joseph W Ilson, 3098
Joshua Yost, 3091
Jacki e Youngbl ood, 0804

(Cont'd)
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PROCEEDI NGS

MR LONG [|I'd Ilike to call the neeting
to order. | want to nention just a great thank you to
Daniel Inclim for putting that video together, and |
t hi nk we should have a good round of applause for it.

At this tinme, 1'd like to call Brother
Dennis Richardson up to -- for the invocation. Please
st and.

MR. RI CHARDSON: Qur precious, heavenly
Fat her, Lord, we thank you so much for our blessings
that you've given us, the many goals that you all owed
us to achieve, obstacles we've been able to get over.
You' ve given us health and strength. You've given us
safety in traveling here. You' ve given us a great
br ot herhood to get together with to acconplish these
t hi ngs.

Lord, we want to praise you. W want
to ask you to bless our proceedings, that you would
help us to |l ook to your word. | find that whenever
that we dwell in your word and your word dwells in us,
t hen you nake our ways to prosper.

And that's what we desire, is to
prosper in all that we do. So we're going to ask that

we woul d seek your word, that it would be a part of
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our life, even as our Savior was the Wrd nmade flesh.
Let us also be the Word wal king around in the flesh
that others may see; they may know t hat Word.

And | et us, Lord, be prosperous in our

way. Bless all of our decisions, and everything that

we do here. Watch over us, and keep us when we go our

way. And we'll trust you in that precious nanme of
your son, Jesus Christ. Anmen.

MR. LONG Thank you, Brother Dennis.

Pl ease remain standing. We'll do the
Pl edge of All egi ance.

| pledge allegiance to the flag of the
United States of Anerica, and to the republic for
which it stands, one nation under God, i ndivisible,
with |iberty and justice for all.

You may be seat ed.

At this tinme, we'd also like to
recogni ze those that are in or have served in the
mlitary, if you'd please stand. Thank you. Thank
you for your service, brothers.

Al so, we have a dedication nenori al,

over to the left, here, with a hard hat, open bible

and the lantern. 1'd |ike for everyone just to take a

nmonent of silence to renenber those that we have | ost.
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Thank you.

| want to start by going ahead and
havi ng an i ntroduction of the appoi ntnment of
commttees. On the Credentials Commttee is M ke
Ragard, Chad Readi ng, Ricky Coleman, Neil Millis, Cory
Edwar ds, Advi sor Reese Saulter Il, Supporter Dani el
I ncl i ma.

Rules Commttee is Corey Hayes, M chael
Babb, Chad Hurl ey, Andrew Bates, |saac |Irby, Advisor
Gal en Onen. Support Is Clark Balleu. The
Constitution of Bylaws Commttee is David Beal, Janes
Manspi |l e, Ethan Mackey, Justin Bl ankinship, Trapper
Cory. Advisor is Sean Gerie, and support is Adam
G | nour.

The Sal ary and Finance Committee,
Patrick Barnes, Sheldon Swain, Scott Kocher, Shane
Stidham Joe Roberts, Advisor of Dale Bogart, and
support is Jeff Fry. Resolutions Commttee, Tim
Sout herl and, Nick Baker, Dustin Heiser, Donald
Kennedy, Shaun Rose, Advisor Sister Staci Mody
G | bert.

And at this tinme, | would Iike for the
parliamentarian, Ms. Wanda Sins, maybe, to speak, and

I ntroduce hersel f.
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M5. SIMS: Good norning. My nane is
Wanda Sins, and |I'myour parliamentarian. |'mso
happy to be with you all today. Nashville is actually

where | was born and raised, and so when | got the

call to see if | would -- could cone and be with you
all, I was excited, 'cause | knew |I'd get to cone
home.

| am the i medi ate past president for
t he National Association of Parlianmentarians, and |
think it was last year | was with the Allied Division,
and they had a wonderful convention. And so when |
was asked to cone be with you all, | thought, "Ww,

" mlooking forward to that," because | know a little
bit about what you do.

And |l et nme just share with you, and
then I'Il sit down. So many of us take for granted
the work that you do. We have no idea how all of our
products and services get to where they're going. And
after reading your bylaws, and readi ng sone ot her
things, I aminpressed with the work that you all do.

And you can believe when | go forward,
when | |leave fromhere, | wll be singing your
prai ses, because you all are really our unsung heroes.

We have no idea what it is you all are doing for us,
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but we get what we need, and it's because of you all.
So thank you very nuch.

MR. LONG Ckay. |I'Il nmove on to the
i ntroduction of guests, and | hope | don't mss
anyone. | think Brother Tony Cardwell is not here
yet, but he's going to be on his way. He's the BMWAD
presi dent.

General Chai rman George Loveland with
the Burlington Systens Division; Brother John
Mozi nski, general chairman of the Burlington Northern
System Federation; Brother Anthony Sessa, general
chairman of the United Passenger Rail Federation;
Br ot her Jason Graham general chairman of the Alliance
Syst em Feder ati on.

Br ot her Shel by Adcock, nenber of
Local 0594; Brother Jesse Dewe, vice chairman of the
Al l'iance System Federation; Brother Bill Bon, forner
BMAD general counsel; Brother Jack David, forner
seni or general chairman of the Alliance System
Feder ati on.

Ms. Melissa Hulick for AETNA; Brother
Thomas Kirby, director of Organizing; Brother Chris
Leidy, director of Information Systens; Brother Dani el

Yack, staff assistant, Information Systens; Angel a
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MIller with United Heal thcare; Brother Dave
Pascarella, Public Law Board advocate; Brother George
Scott, nmenber of Local 1532; Jonathan Parm w th
Rai | road Marketing; Dana Cal houn and LeChell e Wade of
Rai | road Retirenment Board.

And then, of Optum Perry Rapier [ph],
assistant director of Organizing. Kevin Evanski,
executive assistant to the president.

And then we al so have sonme FELA
attorneys. | don't know if Brother Dave Blunt is
here; I've got himon the list. Benny MKnight and
Kevin Bem s of the Mbody Law Firnt Ben Tobin of the
Pratt & Tobin; M ke Rapier of Casey Jones Law, Janes
Ebert. Janes Ebert and Dean Wheel er of Janes Ebert
LLC, and Chris Christy and Black Christy of Christy &
Fer guson.

| want to make an announcement. |f
anyone had to pay for parking, other than here at the
hotel -- | know the first night, there was a little
bit of confusion, and naybe some others had to go
el sewhere to park; if you could get with ne sonetine
today, I'lIl get that taken care of.

Al so, if you could speak |oudly and

clear for the court reporter, we would certainly
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appreciate that. Each one will go to a mc, state
their name, their local |odge that they cone from
just so he can have a cl ear record.

And t hen pl ease, everyone, turn
your -- put your phones on silent.

We'll nmove on to the report of the
Credentials Commttee, if you could please cone
forward.

MR. SAULTER: Good norning, famly.
Reese Saulter, advisor for the Credential Conmttee.
It was an honor to be advisor. Yesterday, the
Credential Commttee net, and we nom nated a
spokesperson for the commttee, and that was Brother
Mullis -- Neil Miullis. So I'mgoing to turn it over
to him and he's going to give us the report. And do
roll call. Wen you do roll call, please say,
"present," or, "here."

MR. MJULLIS: We, the undersigned
menbers of the Credential Commttee for the First
Anerican Rail System Federation 2025 Quadrenni al
Conventi on have exam ned all of the credentials
presented by the del egates and alternate del egates
attendi ng the convention, and wi sh to advise that we

have found all of these credentials to be correct.
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Seventy-one del egates are seated,
seventeen joint protective board nenbers are present.
Reese Saulter, advisor; Daniel Inclim, support, M ke
Ragard, committee nenber; Chad Reading, commttee
menmber; Ricky Col eman, commttee nmenber; Neil Millis,
comm ttee nenber; Cory Edwards, commi ttee nenber.

Sept enber 10, 2025, 8 a.m,

71 del egates representing 72 |odges carried 2,936
vot es.

MR. LONG All right. Thank you,
Brother Mullis.

Before we begin with the roll call, you
heard the report of the Credentials commttee. |
woul d entertain a notion to accept it.

MR. BLANKI NSHI P:  Justin Bl anki nshi p,
Lodge 1464. 1'Il make a notion to accept.

MR. LONG  Thank you, brother. Do we
have a second?

MR. SCHM TT: Adam Schmitt, Lodge 3009,
Al t oona, Pennsylvania. | second the notion.

MR. LONG Thank you, brother.

So we have a notion, we have a second.
Any di scussion? Hearing none, notion carried.

Go ahead, Brother Muillis.
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begin the roll

t hese nanmes,

agai nst ne.

CGeor ge?

Sout her | and?

MR. MJLLIS: All right. 1'mgoing to

call. Y all bear with nme; sone of
first time |'mseeing them first time

|"msaying them So if | ness themup, don't hold it

Lodge 0034, Adam Ri ckenbaugh?

MR. RI CKENBAUGH: Her e.

MR. MJLLI S: Lodge Nunmber 0076, Brandon

MR GEORGE: Here.

MR. MJULLIS: Lodge 0224, Donal d Patton?

MR. PATTON: Here.

MR. MJLLI'S: Lodge 0226, Ti nothy

MR. SOUTHERLAND: Here.

MR. MJULLIS: 0287, Dustin Heiser?

MR. HElI SER: Here.

MR. MJLLIS: 0301, Travis Taylor?

MR. TAYLOR: Here.

MR. MULLIS: 0302, WIIliam Hunt Jr.?

MR. HUNT: Here.

MR. MJULLIS: 0362, Martin Evan?

MR. EVAN: Here.

MR. MJULLIS: 0523, Arbra Allen I17?
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[ Ph] ?

3

0532, Scott Cocher?

> 333

» 2333333332 DD3

ALLEN: Here.

MULLI'S: 0525, Bucky Davi s?
DAVI S:  Here.

MULLI S: 0529, Andrew Stewart?

COCHER:  Her e.

MULLI S: 0537, Donal d Kennedy?
KENNEDY: Here.

MULLIS: 0524, Thomas Fowl er?
FOALER: Here.

MULLI S: 0546, Patrick Barnes?
BARNES: Here.

MULLI S: 0551, Jonathan Carr?
CARR:  Here.

MULLI S: 0566, Marcus Peecher?
PEECHER: Her e.

MULLI S: 0567, Aaron Stidhanf
STI DHAM  Her e.

MULLI S: 0568, Charles Price Jr.

PRICE JR.: Here.

MULLI'S: 0571, Dennis Richardson?
RI CHARDSON:  Her e.

MULLI S: 0577, Jonat han Sours?
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3323323233239 DDDDDIX

SOURS: Here.

MJULLI'S: 0580, Rodney Sl one?
SLONE: Here.

MULLI'S: 0585, Keith Sullivan?
SULLI VAN:  Here.

MULLI'S: 0586, Chadw ck Hurl ey?
HURLEY: Here.

MULLIS: 0594, WIIliam Marston?
MARSTON: Here.

MJULLI'S: 0599, Janes Manspil e?
MANSPI LE:  Here.

MULLI'S: 0619, Jereny Cook?
COOK: Here.

MULLI'S: 0627, Shaun Rose?
ROSE: Here.

MJULLI'S: 0636. Jimry Branscum Jr.

BRANSCUM  Her e.

MJULLI'S: 0645, Ethan Mackey?
MACKEY: Here.

MULLI'S: 0660, David Kenp?
KEMP:  Here.

MJULLIS: 0662, Dougl as Petree?
PETREE: Here.

MJLLI'S: 0673, Noah Ball enger?
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back, right,

BALLENGER: Here.

MJULLI'S: 0804, Jacki e Youngbl ood?
YOUNGBLOOD: Here.

MULLI'S: 0808, Neil Mullis. Here.
MULLI'S: 0887, Shel don Swai n?

SWAI' N:  Here.

MULLI'S: 0935, Mark Roke Jr.?
ROKE JR.: Here.

MULLI'S: 0991, Nat han Hol nes?
HOLMES: Here.

S 3323333233

m sorry about this one. 1081 --
MR. LONG Don't even try.

MR. MJULLIS: Saivaauli Ml oata?
MR. LONG Help us out. Where you at?
UNKNOWN SPEAKER: Think he's in the

far right.

MR. MJLLIS: Got you. OCkay.

Thank You.

Sorry about that.

1259, W/ Iliam Fischer Jr.?

FI SCHER: Here.

MULLIS: 1323, WIIiam Barconb?
BARCOMB: Here.

MULLI'S: 1362, Chris Jinmenez?

2332
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» 23332233 DIDDIDDDDDDD

JI MENEZ: Her e.

MULLI'S: 1363, Chad Readi ng?
READI NG.  Here.

MULLI'S: 1396, Eugene Rot hacher?
ROTHACHER:  Her e.

MULLIS: 1464, David Cantrell?
CANTRELL: Her e.

MULLI'S: 1532, Corin Rodriguez?
RODRI GUEZ:  Her e.

MULLI S: 1551, Shel don Swai n?
SWAI'N:  Here.

MULLI S: 1618, Dwayne Davi s?
DAVI S:  Here.

MULLI'S: 1632, Richard Upright?
UPRI GHT: Here.

MULLI S: 1700, Richard Vall at?
VALLAT: Here.

MULLI'S: 1743, Gregory Foster?
FOSTER: Here.

MULLI'S: 2307, M1l o Hildebrand?
HI LDEBRAND: Her e.

MULLIS: 2434, Todd Hol | and?
HOLLAND: Here.

MULLI S: 2440, Ni chol as Mauder ?
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Dillinger?

» P PPPDDDDDDDDDDD

333233

MAUDER: Her e.

MULLI S: 2703, Ronni e Beebout?
BEEBOUT: Her e.

MULLI S: 2725, Robert Burciaga?
BURCI AGA: Her e.

MULLI'S: 2780, W IIliam Peacock?
PEACOCK: Her e.

MULLI'S: 2838, M chael Babb?
BABB: Her e.

MULLI'S: 2957, Cory Edwards?
EDWARDS: Her e.

MULLI S: 3002, Nathan Aum Il er?
AUM LLER: Her e.

MULLI S: 3004, Kenneth MIler?
M LLER: Her e.

MULLI'S: 3006, Christopher

DI LLI NGER: Her e.

MULLI S: 3008, Nichol as Baker?
BAKER: Her e.

MULLI S: 3009, Adam Schmitt?
SCHM TT: Her e.

MULLI'S: 3018. Jason Raber?
RABER: Her e.
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Joi nt

MR. MULLIS: 3047, Tyler George?

MR. GEORGE: Her e.

MR. MULLI S: 3061 Stephen Jarman?

MR. JARMAN: Her e.

MR. MULLI S: 3077, Bryan M| es?

MR. M LES: Her e.

MR. MULLIS: 3084, Donald Roupp?

MR. ROUPP: Her e.

MR. MULLI S: 3091, Joshua Yost.

MR. YOST: Her e.

MR. MULLIS: 3094, M chael Bal mer?

MR. BALMER: Her e.

MR. MULLIS: 3098, Joseph W Il son?

MR. W LSON: Her e.

MR. MULLIS: All Right. These Are
Protective Board Menbers.

Corey Hayes?

MR. HAYES: Her e.

MR. MULLI S: | saac | rby?

MR. | RBY: Her e.

MR. MULLIS: Joseph Roberts?

MR. ROBERTS: Her e.

MR. MULLI S: Davi d Beal ?

MR. BEAL: Her e.
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MJULLI'S:  Jonat han Long?
LONG  Here.

MULLI'S: Trapper Cory?
CORY: Here.

MULLI'S:  Justin Bl anki nship?
BLANKI NSHI P:  Her e.

MJULLIS: M chael Ragard.
RAGARD: Here.

MJULLI'S: Ri cky Col eman.
COLEMAN:  Her e.

MULLI'S: Andrew Bat es.

BATES: Here.

3323333233353

LONG. Thank you, Brother Millis.

Thank you, Credential Committee.

Next on the agenda is the reading of
the mnutes of the previous neeting. | would
entertain a nmotion to suspend the reading of the
m nut es.

MR. BATES: Andrew Bates, Lodge 337.
make a notion to suspend the reading of the m nutes.

MR. LONG Ckay. W have a notion on
the floor. Do we have a second?

| don't think the mc's on.

UNKNOWN SPEAKER: Yeah, we can't hear
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back here.

MR. LONG Yeah, these two are not
wor ki ng. These two are, right now.

MR. SOUTHERLAND: Ti m Sout herl and,
Lodge 0226. | second.

MR. LONG Ckay. Brother Southerl and,
could you conme to the mc that's working so the
reporter can get it?

MR. SOUTHERLAND: This one?

MR. LONG  Yep.

MR. SOUTHERLAND: Ti m Sout herl| and,
0226. | second it.

MR. LONG  Thank you, Brother
Sout her | and.

UNKNOWN SPEAKER: VWhat's the first
name?

MR. MULLIS: Tim

MR. LONG W have a notion and we have
a second. Any discussion?

Heari ng none, notion passed.

Al'l right. Since we didn't read the
previous mnutes, | would entertain a notion to accept
t he previous m nutes.

MR. SWAI N: Shel don Swai n, Lodge 887,
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to nmake a notion to accept the previous m nutes.

MR. LONG  Thank you, brother.

Have a second?

MR. BATES:. Andrew Bates, Lodge 887. |
second that notion.

MR. LONG So we have a notion, we have
a second on the floor for accepting the mnutes -- the
previous mnutes. Any discussion? Hearing none,
notion i s passed.

Next on the agenda is the Quadrenni al

Report. | think that this is in your book, as well,
but I'Il just read through this, and, kind of, go
t hrough --

s that any better, brother? Right.

The Anmerican Rail System Federation was
founded on March 2, 2022, and represents over 3000
menbers. Since the establishnment of this federation,
we have obtained over 10.5 mllion in settlenents for
our nmenbers.

Qur federation represents sonme of the
greatest skilled and commtted professionals in the
railroad industry, and | am honored to be part of what
this federation has acconplished in such short span of

tinme.
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As a 30-year railroader, | only
| magi ned that one day, every nenber would be | odged in
hotel s rather than unsafe canp cars, that nenbers
woul d be rei mbursed for actual m | eage instead of an
i nsufficient travel allowance.

That fair per-diemrates for neals
woul d becone the standard, that paid sick days woul d
be provided in order for our nenbers to take care of
their health needs, or that a federation would ratify
an agreenent with a Class 1 railroad ahead of the
nmor at ori um

These things are now a reality, and
evi dence of what hard work and dedication can
accomplish. Keep in mnd these things were not just
merely given, but fought for. And if we want to
continue to see change, we, as officers, and rank and
file menbers, need to be willing to fight.

Sonme of these are the highlights of
what the ARSF has achi eved since April 1, 2022, to
present. On the Norfol k Southern property, we've had
a 22 percent GN fromthe PEB 250, bereavenent |eave
extended to include additional famly nenbers,
si ngl e-occupancy hotel roons, increased CDL

differential, earlier vacation accrual to include new
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hires, inproved health and wel fare benefits.

An annual $1, 000 service recognition
bonus for the years of 2020 to 2024, CONUS rate for
meal s and incidental reinbursement. |IRS rate for
m | eage rei mbursenent. $1 differential for |ead
t anper operators on the Southern property. Gain one
personal day for ARSF nenbers, universal qualification
and di spl acenent rule for all nmenbers.

A 17.5 GN for the years of 2025 to
2029. Increased penalty paynents for tie plate
di stribution on the N&W Wabash Property. | nproved
rate progression rule. Secured agreenent for
transporting vehicles or the equipnent.

Secured -- Wl ker agreenent.

Pai d sick days, clarified overtine
agreenent, establishment of a yard coordi nator
position in the roadway material yard. Additional pay
for material handling trucks with the knuckles. On
t he New England Central, increase the pay for new
hires, increase for call out pay, increase of away
from honme expenses, an 18 percent GAN between the
years of 2023 to 2027.

For the Del aware and Hudson, $1, 000

service recognition bonus for the years of 2020 to
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2024. A 15.5 percent GWN between the years of 2020 to

2024, and currently we're in negotiations.

On the Norfolk Portsnouth Beltline,
we' ve obtai ned paid sick days, increased CDL
differential, 22 percent GWs fromthe PEB 250,
bereavenent | eave extended to include additional
famly nmenbers, the IRS rate for m |l eage
rei mbursement, CONUS rate for neals and incidental
rei mbur senment, single occupancy hotel roons, earlier
vacation accrual to include new hires, gained one
personal day for all ARSF nenbers.

An annual $1, 000 service recognition
bonus between the years of 2020 and 2024. A 17.5 GW
i ncrease between the years of 2025 to 2029. |Inproved
heal t hcare and wel fare benefits.

On the NYS&W i nprovenents for their

sick leave, a CDL agreenent to include a $800 stipend,

pay increase for the ballast regulator, $1,000 annual
stipend for all nenbers, $750 boot and cl ot hing
al l owance, standard CONUS rate for neals and
i ncidentals, lowering of the qualification tinme for
hol i day pay.

Repl ace current group insurance wth

Nati onal Health and Welfare plan. Additional week of
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pai d vacation up to six weeks of vacation. Earlier
vacation accrual. A $3 pay increase for 2025, and a
12 percent GW between the years of 2026 to 2029.

And | also had on here that we
currently have a tentative agreenment out for
ratification for the nechanical nmenbers. But as of
yesterday, we found out that that ratified. And --

On the Alton & Southern property, paid
sick days, the IRS rate for m | eage rei nmbursenent,
si ngl e occupancy hotel roons, annual $1, 000 service
recogni tion bonus between the years of 2020 to 2024, a
22 percent GN fromthe PEB 250, inproved health and
wel fare benefits, CONUS rate for neals and inci dental
rei mbur sement, gai ned one personal day for all ARSF
menbers.

For the York rail, we got a 11 percent
GW between the years of 2023 to 2025, and we're
currently in negotiations with York Rail. And for the
Term nal Railroad of St. Louis, single-occupancy hotel
roons; CONUS rate for neals and incidental
rei mbursement; an annual $1, 000 service recognition
bonus for the years of 2020 to 2024; gai ned one
personal day for all ARSF nenbers; inproved health and

wel fare benefits; and secured a peer trainer position.
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The organi zation also realizes that our
work is by no neans conplete. Oher agreenents renmain
to be ratified. The fight to secure paid sick days
| inger in sone areas, and there's always a need for
further inprovenents in the wages, benefits, and
wor ki ng condi tions of our menbership.

The job is, and always wll be
unfi ni shed, because the organization will never cease
to advocate for the wellbeing of every nmenber. The
forenmenti oned acconpli shnments woul d not be possible
wi t hout the support of our nenbership, the dedication
of our officers and staff of the ARSF, the assistance
of the National Division.

And finally, I want to hunbly thank ny
Lord and Savi or Jesus Christ, who placed me anong such
wonder f ul peopl e.

We'l| get back to the agenda.

If we could have the Rules Commttee
come forward?

MR. OVEN:. Good norning, brothers.

Gal en Onen. | was the advisor to the Rules Commttee.
l"mgoing to turn this over to Corey Hayes, and he'll
gi ve our report.

MR. HAYES:. Good norning, brothers and
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Sisters.

Thank you, Gal en Owen.

And thank you, Cl ark, for serving.

The menbers of the Rules Commttee are
nmysel f, Brother M chael Babb, Comm ttee Co-chair
Brot her |Isaac Irby, Brother Chad Hurley, Brother
Andrew Bates. |If you would, you could find the rules,
I f you want to read along, in your booklet. [I'Il give
you a few seconds to get there.

Brothers, this is the 2025 Anerican
Rai | System Federation Rules Conmttee Report. The
Rul es Commttee net on Septenber 9, 2025, in
Nashvil |l e, Tennessee. Rule 1, the convention shall be
convened daily from Septenber 10, 2025, until the
busi ness of the convention is concluded. Morning
neetings will be from8 a.m, Central Tine, unti
noon. Afternoon neetings will be held from 1:30 p.m,
to no later than 5 p.m Evening sessions may be
conducted at the discretion of the chair.

Rul e two, delegate registration shall
cl ose on Septenber 10, 2025, at 8 a.m, Central
Standard Time, and no del egate shall be seated who is
not registered by this time. Rule three, delegate

badges must be worn at all general neetings.

Page 32

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

Rul e four, while the convention is in
session, delegates will report to a sergeant at arns
at the door for access to the fl oor. Rul e five, each
del egate shall vote a weighted vote based on the
nunmber of ARSF nenbers in good standing fromtheir
| ocal | odge.

Rul e six, any del egate, commttee
menber, ex-officio, and/or advisor to a comittee
wi shing to speak shall go to the nearest appropriate
m crophone, address the chair, and upon being
recogni zed, shall announce his or her nanme and hone
| odge nunber before proceeding.

Shoul d two or nore del egates seek
recognition at the same tinme, the chair shall decide
who is entitled to the floor. |In debate, the chair
will alternate speakers for and agai nst, as possible.
Rul e seven, no del egate shall speak nore than once on
t he same subject until all who wish to speak has an
opportunity to do so. And in no case shall a del egate
speak nmore than twice on the sane subject w thout
perm ssion fromthe chair. Tinme will be limted to
three m nutes per speaker.

Rul e eight, a del egate speaking to

any -- to a notion nmay not conclude those remarks by
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moving to close the debate. Rule nine, it shal
require majority vote to order the previous question
or close debate. Debate shall not be closed until the
maker of the notion has been given an opportunity to
speak on the notion. Rule ten, tinmekeepers shall be
appoi nted by the chair.

Rule 11, votes may initially be taken
by voice vote. Upon a notion approved by two thirds
of the delegates present, a roll call vote shall be
conducted by recording the representative vote of each
del egate, listing del egates by nanme and subordi nate
| odge.

Rule 12, the chair may require that any
noti on not covered by special rule be presented to the
appropriate convention conmttee in witing signed by
t he maker and seconders. Rule 13, any appeal
regardi ng decisions of the credentials commttee on
regi stration and seating of delegates shall be filed
with the chair.

Any appeal will be considered by the
body after the adoption of the first official voting
role, and convention rules. Rule 14, if a delegate
w shes to have the convention consider a proposed

anmendnment to the byl aws, when the Bylaws Conmmttee has
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recommended agai nst adoption, the proposed anendnent
must be noved during consideration of the affected
article.

Rule 15, if a del egate wi shes to have
t he convention consider a new proposal to anend the
byl aws not previously submtted, the proposed
amendnment nust be noved during consideration of the
affected article.

Rul e 16, any resolution not presented
in witing prior to the convening of the Resol ution
Comm ttee neeting nust be submtted to the chair,
signed by the naker, and by at | east three secondi ng
del egates for consideration by the body during the
Resol ution Commttee report.

Rule 17, nom nation -- nom nating
speeches shall be limted to three m nutes after
nom nation. The nom nee nust accept or decline the
nom nation. Each nom nation may have a secondi ng
speech, which shall be limted to two mnutes. No
nore than two speeches shall be all owed per
nom nati on.

Rul e 18, no del egate shall be admtted
or readmtted to the floor during the conducting of

el ections, exclusive of nom nating or acceptance
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speeches. Delegates |leaving the floor after they have
voted shall not be readmtted until the election
bal l oting is concl uded.

Rule 19, in the event there are nore
than two candi dates, and balloting results in no
nom nee receiving a nmajority vote, the nom nee
receiving the fewest votes shall be dropped fromthe
next balloting.

Rul e 20, upon the close of any
nom nation where there is only one nom nee, that
nom nee shall be declared by acclimtion. Rule 21, no
announcenent, of any nature, shall be nmade fromthe
floor of the convention. Those desiring announcenents
shall submt it in witing, properly signed, to the
secretary treasurer. All announcenents will be made
by the chair or secretary treasurer

Rul e 22, the rules contained in the
current edition of Robert's Rules of Order, Newy
Revi sed shall govern the convention in all cases to
whi ch they are applicable, and in which they are not
I nconsi stent with these convention rul es.

These are assigned by the commttee
menbers, and the conmttee advisors, and, Brother

Chair, the conmttee recomends adoption.
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MR. LONG Had everyone heard the
reading of the Rules Conmttee report? Anyone want to
make a notion to approve?

MR. FOSTER:. Greg Foster, Local 1743, |
nove to approve these rules.

MR. JIMENEZ: Chris Jinmenez, Lodge
1362. | second.

MR. LONG W have a first, and we al so
have a second. Any discussion? Motion passed.

M5. SIMS: You got to take the vote.

MR LONG Oh. I'msorry. Yeah.

Sorry about that.

Al'l those in favor say, "aye."

MULTI PLE SPEAKERS: Aye.

MR. LONG All those opposed say, "no."
Ayes have it. Motion passed. Thank you.

Thank you, brother.

Movi ng right along. W've -- | know
that the -- it says we have a break, but we're still
| guess, ahead of schedule. W can go on, then, the
agenda, with the report of the Constitution and Byl aws
Commttee, if you' d please conme forward. |If it would
hel p you out, the Bylaws Commttees can sit at the

t abl e.
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Al right. 1t was brought to ny
attention that | probably failed to adopt the agenda,
previously. | would entertain a notion to adopt the
agenda.

MR. SWAIN:  Shel don Swain, 1987. |
make a notion to adopt the agenda.

MR. LONG Thank you, Brother Swain.
Do | have a second?

MR. HURLEY: Chad Hurl ey, Local 0586.
| second the notion to adopt the agenda.

MR. LONG  Thank you, brother.

We have a notion. We have a second.
Any discussion? All in favor say, "Aye."

MJULTI PLE SPEAKERS: Aye.

MR. LONG All opposed, "no."

Thank you. Agenda's passed.

Go ahead, brother.

MR. GERIE: Good norning, sisters and
brothers. M nane is Sean Gerie. |'mthe vice
presi dent, Northeast Region, and | serve today as an
advi sor on the commttee. Also, along with us from
Nati onal Division, Brother Adam G | nour for support.
The comm ttee has elected a chairman -- a speaker,

excuse ne, Brother James Manspile. The other nenbers

Page 38

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

of the commttee are Brother Justin Bl ankinship,
Br ot her Dave Beal, Brother Ethan Mackey, and Brother
Trapper Cory.

Il will now please ask Brother Manspile
to take over as the speaker.

MR. MANSPI LE: Thank you.

Good norning. We're going to put it up
on the projector for you, and we'll go through it. W
wll start off with our bylaws. W nmet in commttee,
yesterday norning. W had sone proposals to us. W
went through, worked through it, and we have it
proposed for you. And we'll go through it, page by
page, what the suggestions are.

We did have -- we do have one
suggestion that -- and we know how cli mte changes,
and everything we have, and you have to | ook on ne,
‘cause | got a ness. All right.

The one thing, before we get started,
" mgoing to say, the commttee recommends a
conformng --

| thought |I had a big enough nout h,
Justin,

The comm ttee recomends a conform ng

amendnment to these bylaws to strike "he," "she,"
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"his,"” "her," in these byl aws, where it appears, and
replace with a proper pronoun of "they," "them" or
“their." And you'll see it as we go through.

All right. W struck with -- the
notion that Johnny did; your packet you have, Page 4
was struck because we took care of the agenda -- the
agenda took care of the order of things. So that was
the first -- the order of business was taken care of
with that notion.

Back to Page 3, Preanble, there was no
changes.

UNKNOWN SPEAKER: Br ot her Johnson, |
make a call for a ten-mnute recess.

MR. LONG We have a request for a
ten-m nute recess. Does anyone have a a problemwth
t hat ?

MR. SCHM TT: Adam Schmtt, 3009.
second the ten-m nute recess.

MR. LONG Ckay. We'll have a
ten-mnute recess, just to get things going, and try
to work on these mcs, as well.

(Of the record.)s

MR. LONG If the sergeant at arns

coul d pl ease cl ose the doors.
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(Video played.)

MR. LONG Before we start. | nmde a
m stake, earlier, when | read the guests, and | hope |
don't have to live with this nmuch, nuch | onger other
t han today, because of the nerves. But | failed to
recogni ze Ms. Vicky Atkins, our staff manager, office
manager. And nost inportantly, my wife, M ssy.

If | just draw everyone's attention to
the screen for the reading of the byl aws.

Go ahead, Brother Manspile.

MR. MANSPILE: All right. Do we need
to -- we need to get themto vote on the conform ng on
t he he/ she, and changi ng pronouns? Do | need to read
it again for you, Chair?

MR. LONG I|If you would, just please
read it again.

MR. MANSPI LE: The comm ttee recommends
a conform ng anmendnent to the bylaws to strike "he,"
"she,"” "his," "her," in these bylaws, where it

appears, and replace with the proper pronoun of

“"they," "them" or "their."
MR. LONG Okay. You've heard the
readi ng of the anmendnent. |s there any discussion?

Is there any objection? Hearing none, notion passed.
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MR. MANSPILE: All right. W'IIl nove
right along. That, right there, wll take care of a
|l ot of it.

It will be sone stuff that we have to
go through, just because of the pronoun change,
that'll be a word, here and there, that we have to
vote to change. But we'll go through it page by page.

Cover Page, Conmmttee recomends no
change. Page Nunber 2, Commttee recomrends no
change. Page 3, Commttee recommends no change. Page
Number 4, the commttee recomends striking the order
of business due to it being set with your agenda that
starts the neeting.

MR. LONG Okay. Everyone's heard the
readi ng of the anmendnent. Any discussion? Any
obj ection? Hearing none, notion passed.

MR. MANSPI LE: Page 5, the "they," we
took care of at the first. That's what we took care
of first, so we'll nove down to -- it's no change in
Section 1.

The "they" was changed in Section 2,

t he pronouns was changed in Subpart B. Section 3, no
change -- Committee recommends no change.

Section 4 Conmttee recomends addi ng the text of "The
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Joint Protective board shall all consist of the Joint
Protective Board officers and executive commttee."

MR. LONG You've heard the readi ng of
the mnutes. Any discussion? Any objection? Hearing
none, notion passed.

MR. MANSPILE: All right. Bot t om of
Page 5, Article 2 --

MR. SCHM TT: Brother Long, can | speak
to Article 1, there, for a second? The Section 3 and
Section 4, there is a typo where it refers to
Article 11, which doesn't exist, in a couple places
t here, which should be -- and actually it's 111, as
well:; that should be Article 3. Article 11 shoul d be
Article 2, and 111 should be Article 3.

MR. LONG  Thank you.

MR. MANSPI LE: Thank you, Brother. We
can get that typo fixed. Thank you for that.

All right. Article 2, Section 1A, at
the bottom of Page 5, Committee recomends no change.
Page 6, the page in, its entirety, and I'll give you
time to ook over it, the commttee recomends no
change.

MR. SCHM TT: It happened again on --

Brot her could you go to mc so we can,
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sorry.
MR. SCHM TT: Sane typo reappearing
here, in Section C, and Section 2A. | just recommend,

i ke, a search and repl ace, perhaps, for the whole

docunent.

MR. MANSPI LE: Parlianentarian
just -- it -- to attention. |It's just a typo. W
wll get the Roman nunerals, and get it corrected.

MR. LONG Thank you, brother.

MR. MANSPI LE: Page Nunber 7, inits
entirety, Commttee recommends no change. Page
Nunber 8, in its entirety, Conmttee recomends no
change. Page 9, you had your pronoun changes. The
first one we'll need to address will be in Section D
about hal fway down in Section D.

The Comm ttee recomends just, with the
pronoun changes, to strike the word "will" and repl ace
It wth "may."

MR. LONG You heard the reading of the
amendnent. |s there any discussion? Any objection to
t he amendnent? Hearing none, anendnent passed.

MR. MANSPI LE: Section E, Page 9, that
was just the changes that we voted on before. And as

we go through this, it will be sone -- just mnor word
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changes because of the pronoun changes that we did to
correct the | anguage.

Page 10, the changes voted, down in E
for word correction of -- striking "he/she deens" and
replacing it wwth "them deem ™"

MR. LONG Ckay. The del egation has
heard the reading of the amendnent. |s there any
di scussion? |s there any objection? Hearing none,
amendnment passed.

MR. MANSPILE: Page 11 in its entirety,
the commttee recommends no change. Page 12,

Section 5A, Commttee recomends striking the | ast
sentence in that paragraph. The |ast past.

MR. LONG Okay. Al right. You' ve
heard the reading of the amendnment. |Is there any
di scussion? |Is there any objection to the readi ng of
this amendnent? Hearing none, anmendnent passed.

MR. MANSPI LE: Page 13, it its
entirety, the commttee recommends no change. 14, the
page in its entirety, the conmttee reconmmends no
change. 15, it'll be Article 5, Section 3; the
commttee recommends striking "by mpjority vote of the
Joint Protective Board, a quorum being present or by

majority vote of the Joint Protective Board," and
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i nserting the last part on the end of the paragraph,
of "in-between quadrennial conventions. The Joint
Protective Board should be authorized to inpose
speci al assessnents upon all ARSF nenbers as may be
necessary to provide sufficient funds with which to
adm ni ster the affairs of the ARSF properly.

Such assessnents shall be effective
until the next regular ARSF convention. After such
assessnents have been ordered, the general chairmn
shall notify all menbers of the ARSF by mail or emil
whi chever is practical."

MR. LONG  You heard the reading of the
anmendnent. |s there any discussion? |Is there any
obj ection to this anendnment? Hearing none, amendnment
passed.

MR. MANSPI LE: Section 4, at the bottom
of 15, recommend no change. Page 16 in its entirety,
Comm ttee recommends no change. Page 17, Article 9,
Section 1, Commttee recomends striking "The Joint
Protective Board in session or by majority vote of the
Joint Protective Boards by referendum ballot" and
Inserting "majority vote of the Joint Protective Board
and | ocal chairman from each | odge or referendum

bal | ot of the ARSF nmenbership."”
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MR. LONG  You heard the reading of the
amendnent. |s there any discussion? Any objection to
t he amendnent? Hearing none, anendnment passed.

MR. MANSPI LE: Last page, 18, signature
page, Comm ttee recomends no change.

MR. LONG  Thank you, Brother Manspile.

Thank you, Bylaws Conmm ttee.

MR. MANSPI LE: We do have one
correction, to go back. W had a little conputer
conputer glitch last night. And between ne and
Justin, we both pulled our hair out. | can read it,
but I won't have it to put up on the board, right this
mnute. |f | can borrow that copy?

MR. SCHM TT: Yeah. Adam Schmtt,

3009. Can we explain what's going on here?

MR. MANSPILE: W typed it into -- a
change in Article 5, Section2, Subpart B, if you want
to go to that, and I'"'mgoing to talk you through it.
W typed it, and we printed off |ast night, but it
didn't get printed in this.

MR. SCHM TT: This has al ready been
passed, no?

MR. MANSPILE: No, no. I'mgoing to

read it to you --

Page 47

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

MR SCHM TT: Well, no, it has.
Everyone's voted on it. It has already been passed.
This is already done; right?

MR. MANSPI LE:  No.

MS. LONG  No.

MR. MANSPILE: No, this hasn't been
read. |t hadn't been changed. |It's a change to
the --

MR SCHM TT: It's already voted on.

MR. MANSPI LE: This, what |'mgetting
ready to read, has to be voted on, yes.

MR. SCHM TT: We passed that, did we
not ?

MR. LONG There was a article. He
said that there was a article that wasn't changed on
this. There was a --

MR. MANSPILE: It wasn't changed up
here. W had the proposed change, and it didn't cone
t hrough on here. So | got to go back and read it.

MR. SCHM TT: All right. Just so we

know what we're doing; right?

MR. LONG Right. | think he expl ained
it. It was just sonething that didn't conme through on
t he conputer.
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MR SCHM TT: Didit still not get to
conme through on the conputer?

MR. LONG They're trying to get it.
"1l ask Justin, and if not, we'll take a recess and
get it printed out for everyone.

MR. SCHM TT: Ckay. Appreciate it.

MR. LONG  Yeah.

MR. MANSPILE: And, | think if we can,
we do need to get that printed, because we need to
have it printed to have it out there.

M5. SIMS: [f | can help you? So the
Byl aws Commttee was going -- stepping through the
proposed anendnents that they have. And when we got
to Section 5, they didn't -- they had an anmendnent,
but they -- he didn't have it in front of him

Now, | think your customis that as you
all step through the bylaws to see if there are any
proposed anendnents to each one of the sections, if
it's not, then that section is closed. That's not
codified any place; that's just a customthat you
have.

And so they're still going through
their process, and so they are required -- any

proposed byl aw anmendnment that is submtted within the
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deadline, that notice tinmeframe, they have to bring it
forward. And they received one. So they just m ssed
it; that's all.

There's no reason that you can't go
back and do this. This is a -- you have a custom of
closing it. Okay? But it's not codified any pl ace.
And so you all can still do what it is you need to do.
Does that hel p?

MR. SCHM TT: It does. Thank you.

M5. SIMS: Okay. All right.

MR. MANSPILE: And I'll step you
through it, step by step. |[If you can go back to
Article 5, Justin. Right here. [I'll take you through

it slowy, and if y'all want to wite the changes
down; | know for a fact ne and Justin put it in that
conputer last night, and it didn't print.

Al right. The Changes Comm ttee
recommends -- will be Section 2 Subpart B, and we'l
start off right at -- with the date. The effective
date will be January 1, 2026.

You going to try to change it as you go
or --

MR. BLANKI NSHI P:  No.

MR. MANSPILE: No? All right.
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" mgoing to talk you through each part
of it. First line, the date change will be January 1,

2026. Cone into the second |ine, "Dues shall be a

m ni mum of $69 per nmonth." There's no nore. The next
change will come down from 1.8 to change it to 1.9
times the average strict tinme. So it'll be -- that's

t he change there.

Al'l right. There's no nore change in
t hat paragraph. And C, we changed the system
federation dues to $5. W struck the word
"rei mbursed,"” and inserted "assigned."

Second sentence there, Justin. Yep.

MR. BLANKI NSHI P: Right here? This
one?

MR. MANSPI LE: No, up above. Right
there. Yep. Right there.

We struck that, and inserted the word
"assigned." Then the next change cones down in -- at
the bottomof C, and we struck "and to defray expenses

I ncurred by the del egates to attend quadrenni al

Nat i onal Division Conventions." W struck that, right
there. And that was the changes. And I'l|l recap
t hem
Back in B, effect -- change the
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effective date to January 1, 2026. The dues m ni num
wi |l be changed; suggested change of $69. The
multiplier will be changed to 1.9 with the suggested
change. The nonthly system federation dues wl |

be -- suggested change to $5.

We struck the word "reinbursed,"” and
replaced it with "assigned." And we struck "and to
defray expenses incurred by delegates to attend the
guadrenni al National Division conventions.” That is
the change. And the comm ttee does apol ogi ze that we
didn't get that on there.

MR. LONG Brother Manspile, just to go
back. Each place that has April 1, 2022, should that
be changed as well, to January 1, 20267

MR. MANSPI LE: Yes it should. Thank
you.

MR. LONG Okay. All right. Everyone
heard the reading of the amendnent. |[Is there any
di scussi on?

MR. HURLEY: Yeah. Chad Hurl ey, Lodge
0586. And I1'd like to know what the nunbers going to
be on the straight tinme at the 1.8, from 2022's rate
of pay to 2026, without the 1.9. What is that going
to change, right now?
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MR. MANSPI LE: | don't have that
I nfor mati on.

MR. HURLEY: | nean, it's going to go
up from 2022 to 2026, regardl ess, because the rate of
pay has changed. But 1'd like to nake anend to the
m nute and |leave it at 1.8, and just get the actual
nunmbers.

MR. MANSPILE: Man's working on it
ri ght here, beside ne.

MR. LONG Anyone from salary and
finance be able to speak on that, to answer the
brot her's question?

UNKNOWN SPEAKER: |'m 1l ooking it up
ri ght now.

MR. MANSPI LE: Okay. Just bear with
us.

MR. FOSTER. Greg Foster, 1743.
Question. Can we table this specific portion until
after the Finance Committee gives their report?

MR. LONG Brother, we can postpone it,
but not table it, you would say. It is -- is that
what you're --

MR. FOSTER: So that we can have the

finance information in hand before we actually make a
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deci sion on what this should be.

MR. MANSPI LE: Yes. That'd be fine.

MR. LONG Brother Dale's got sonething
for us.

MR. BOGART: This is working now?

Okay.

Brot her, what was your question again?
Did you want to know what it was going to be at 1.8?
' m sorry?

MR. HURLEY: What it was, and what it's
goi ng to be.

MR. LONG  Your nane?

MR. BOGART: Dale Bogart. National
Di vi sion secretary Treasurer.

Let nme go back to ny -- yeah, just -- |
just need to know what you were asking. | think I got
it here.

MR. HURLEY: Yeah. Dale, | was just
asking what it would be at the 1.8 that it already is,
wi t hout changing it to the 1.9.

MR. BOGART: Ckay. | got you. | just
got to find it on ny spreadsheet here.

MR. HURLEY: Yeah, with the pay rate at
2022' s pay versus the pay rate in 2026, because
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regardl ess, this nunber's going to go up at the 1.8
times. So |'m saying maki ng an anmendnent to

the -- their anmendnment, and leaving it at 1.8 and just
changi ng t he numnber.

MR. LONG Brother Chad, excuse ne.
Coul d you identify yourself once again?

MR. HURLEY: |'msorry. Chad Hurl ey,
Local Lodge 0586.

MR. BOGART: All right. Brother Chad,
| didn't have the 2022 nunber in front of ne. | can
go back and pull 2022, what we had for that rate. But
for 2026, at the 1.8, the dues rate based on the
current calculation at 1.8 for the N&W and Sout hern
Labor, that would put the dues rate -- the gross due
rate would be the -- would be 64.75 in '26.

Now, that is also |ess 4.50, but
there's also an -- not an anendnent, but a proposed
change, to add 50 cents that's going back to the
| odge. So ny nunber's a little askew because this
Is -- that was new to ne.

But in 2026, based on that one point in
calculation on the |abors, that would be at -- the
gross rate would be 64.75. And if you take the net
rate, which would be the 4.50 or the $5, taking the
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ot her 50 cents, that would have that at 59.75.

So you'd actually only be up $2.25 from
t he 2022 foundi ng convention. And hence why there was
di scussion on the Salary and Finance Commttee. As an
advi sor fromthe National, when we ran the
projections, as well as to the Bylaws Conmttee, there
was a byl aw proposal to adjust the escal ator,
because -- | believe you were at the | ast
convention -- the Salary and Finance Commttee had a
dues rate, and we were sent back in session, two or
three tinmes, until there was a rate that this body
coul d agree on.

The chai rman of the Finance Commttee
at the time, as well as I, had advised that we could
make those nunmbers work, but by the tinme we got to
2025, we'd be chasing noney. So the basis for the 1.9
was based on that. But your rate, right now, would
only be 2.75 higher, three years later if you stay
1.8, based on the average wage.

MR. HURLEY: Ckay. | still make an
amendnent to leave it at the 1.8. Do | need to say ny
name and -- |'msorry.

MR. LONG  Yes.

MR. HURLEY: Chad Hurl ey, Local
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5-- 08 -- 0856. | still oppose the change, and | eave
it at 1.8. I nean, | feel like we're all chasing
noney as it is, anyways. And there's no way | can go
back to the local |odge and tell them | agreed to take
nore noney out of their pocket.

MR. LONG Okay. So is there a second
on the floor?

MR. UPRIGHT: Richard Upright, 1632.
"1l second on the anmendnent.

MR. MANSPI LE: Chad, | understand your
motion would be to strike the 1.9, and leave it as the
1.8. He agreed with that.

MR. LONG  Brother Hurley, would you
li ke to speak on it?

MR. HURLEY: Chad Hurl ey, Local 0586.
That's correct. 1'd like to leave it at the 1.8, and
j ust change the nunbers -- change the date to the
January 1, 2026, and then change the 62 to the 64.50
t hat Dal e sai d.

SIMS:  Just the one nine?
LONG. Just the one nine.
HURLEY: That's correct.

2330

LONG. Ckay. Does anybody el se

want to speak on this matter?
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MR. FOSTER: Don't you have a notion
post poned -- pendi ng?

M5. SIMS: Good point. Now that we got
the information, was there still a need to postpone?

MR LONG Is is there still a need to
post pone, or do you want to carry on? Could you go to
the mc pl ease?

MR. FOSTER: Greg Foster, 1743. |
woul d make a notion that we postpone decision on this
specific issue until after we have the Finance
Committee information in hand so we can naeke an
educat ed deci si on.

MR. LONG Okay. |Is there a second?

MR. KENNEDY: Donal d Kennedy, Lodge
0537. | second the notion.

MR. LONG Al right. Thank you,
brother. W'Ill postpone that until --

M5. SIMS: You got to take a vote.

MR LONG Oh, |I'msorry.

We'll take a vote, now. All in favor
say, "Aye."

MULTI PLE SPEAKERS: Aye.

MR. LONG All opposed say "no." The
ayes have it. W'I|l postpone this until after the
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Sal ary and Finance Committee.

Al right. At this time, let's go
ahead and take a break. | think the hotel has
everything back there to take a snack, or what have
you, and we'll take a 15-m nute break.

(OFf the record.)

(Video pl ayed.)

MR. LONG  Thank you.

If we could please -- make sure this
mc is working. Wuld Salary and Finance Committee
come forward?

MR. BOGART: Good norning, brothers and

Sisters.

MULTI PLE SPEAKERS: Good nor ni ng.

MR. BOGART: |'m Dale Bogart. |'mthe
Nati onal Division secretary treasurer. | was asked to

be an advisor for the ARSF Sal ary and Fi nance
Commi ttee. Brot her Vice President Jeff, At-Large;
Jeff Fry was support, and we had Vice Chairman
Secretary Treasurer Patrick Barnes, Vice Chairnman
Shel don Swai n, Brother Scott Cocher, Brother Shane
Stidhan, and Brother Joe Roberts as nenbers.

We convened yesterday between ei ght and

four, and during that time, Brother Barnes was el ected
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to be the spokesman and chairman of the conm ttee.
And I'mgoing to turn it over to Brother Barnes to
give the report. And then following the report, and
in connection with sone of our earlier discussion
during bylaws, | will try to explain sonme of the
guestions that were asked, and get sone stuff up here
on the screen. So I'mgoing to turn it over to Pat.
Thanks.

MR. BARNES: AlIl right. Good norning,
everybody. The Salary and Finance Commttee has
revi ewed the conpensati on structure and
established -- established at the founding convention,
and found that several key positions and
responsibilities were not adequately addressed.

In order to ensure fairness,
transparency, and proper recognition of the work
perfornmed by our nenbers and officers, the commttee
recommends the follow ng, salary inclusions,
adj ustments, and rei nbursenents take effect
I mmedi ately. Y all should have this printout. |If
anybody don't, we have extra copies. It's the report
of the Salary and Finance Comm ttee.

Pursuant to Article 3, Section 7A of

t he ARSF byl aws, whereas the Salary and Fi nance
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Comm ttee has reviewed conpensati on and rei nbur senent
matters that were overl ooked at the founding
convention; and, whereas it is a responsibility of the
conmmttee to ensure equitable, transparent, and
sust ai nabl e salary structures for all positions and
functions within the organi zati on.

Now, therefore, be it resolved that the
follow ng concl usions and adj ustnents be adopted with
I mmedi ate effect. Section 1, Salary For Activation of
Members. Nunber 1, del egates and nenbers of support
staff to the assistant convention and Executive Board
members shall receive a daily rate of $420, and that
rate is based on $42 an hour for a ten-hour day,

i ncl udi ng travel days.

The reason being for that, currently,
we don't have anything in the books, and we have
al ways just based on what everybody's current position
Is on the railroad. And in our opinion as the
conmmttee, we believe that everybody that is here is
doi ng the sanme work; they should receive the sane,
equal pay.

Nunmber 2, systemtraining and education
partici pation shall be conpensated at a daily rate of

$390 per day. That's based on $39 an hour for a
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ten- hour day, including travel days, the sane as the
del egates and the nmenbers of the support staff.

Section 2, Reinbursenent for National
Di vi si on Trai ning, Educational. The system shal
provi de $1, 000 towards the salary of each activated
menmber to help offset cost incurred by the |ocal |odge
for participation in National Division training or
educati onal prograns.

Currently, with the National Division
training, National Division Education Departnment
provi des the |odgi ng and neals, and sone of the
transportation costs. W voted, |ast year, to start
payi ng $1, 000 towards that training cost to help
of fset the ampbunt that the | odge would be incurring.

Because as many of you know, sone of
your | odges may have $2,000; sone of you nmay have
$20,000. And so we did that for everybody, to help
send everybody that could go to the trainings. And
approxi mately $40,000 is what we spent just for that
one thing in the past year. There was trainings in
Phi | adel phia, Nashville; there's new trainings com ng
up in Atlanta, and sone other spots, for National
Di vision training opportunities later this year.

Nunber 3 -- before | nove on fromthe
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training, it -- this reinbursenment is just for
National Division training. Currently, we have -- we
had one last fall, an e-board training, where we
brought in McKenna [ph] office staff, and went over
claims, witing processes, and other things.

And anytinme that we do any kind of
training or educational within the system we -- all
t hat expense is on us. The travel, the neals, the
| odging, it's all due upon us. And we spent about
$50, 000 just in the last year for that al one.

Section 3, Salary for e-board and
System Secretary treasurer. Each of the non-executive
Board nenmbers shall receive $1,000 per nonth -- or
sorry -- $100 per nonth, which, currently, there is no
sal ary provi ded.

The reason being is because we have
Zoom cal l s, and nost of those Zoomcalls are after
hours. And currently, they receive nothing for that.
Sonme of these Zoomcalls that we have, to vote on
random various things, can take two hours. And we
don't, as a conmttee, think it's appropriate to have
anybody working -- to do any work for free, especially
when they could be out there working overtine.

So $100 a nonth, rather than activating
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them for a set anmount of tine, just having it a flat
$100 a nmonth is what we propose. Nunber 2, the
website adm nistrator shall receive $2,500 per year.
Currently, no salary provided. As you all know, and
it's in the bylaws, that we had voted to include a
website and an app. And it takes soneone to maintain
t hat .

Currently, that is Justin Bl ankinship.
He sonetinmes will be on the phone for an hour, on
hol d, waiting on somebody fromthe help staff just to
get an issue resolved on the website or the app,
ei ther one, which puts him behind in his work, and
then forces himto have to wite on clains and appeal s
after hours. So that is the reason for the inclusion
of that salary to be added.

Nunmber 3, the salary of the assistant
secretary treasurer shall be increased by $8, 000 per
year, recognizing the additional responsibilities of
this office, currently conpensated at the sanme rate as
Vi ce Chai r man.

And the reason being for that is the
extra responsibilities; some of those include setting
up Zoomcalls, and recording those, going to the

yearly audit with the trustees, in Catlettsburg,
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taki ng m nutes during neetings, maintaining the asset
lists, maintaining the LM2 and signing the LM report.

Al so, sonething that y'all may not be
aware of, but we have been going to the new hire class
for well over a year now, which takes a -- pretty nmuch
two full days, by the tinme you go to the new hire
class -- which | go to the -- all those, as long as
l"min town -- go to the new-hire class, give a
presentation, generally takes two to three hours.

Once | get back hone, | scan everything
in, and then get it uploaded into OneDrive. So that's
sonmet hing you may all not even know that we're being
I ncluded in new-hire classes for that.

So be it further resolved that these
adj ustments shall take effect as of the date of the
adoption of this resolution, and shall be inplenented
by the appropriate officers w thout del ay.

MR. LONG You heard the recomendati on
of the commttee. Any discussion?

MR. HURLEY: Chad Hurley -- go ahead.
Go ahead, M. Mackey.

MR. MACKEY: No, you go ahead.

MR. HURLEY: Chad Hurley, Local Lodge

0586. Johnny, do | need to address this one section
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at a time, or can | give all my concerns and then --

MR. LONG | think one section at a
time woul d be appropriate.

MR. HURLEY: AlIl right. W'Ill start
with Section 1. The ten hours per day, including
travel days, |, nyself, travel ed on Monday; we'll be
traveling on Friday. That would be 50 hours of pay.
| can't sit here and argue that we need to nmake cost
deductions, and then give nyself a raise.

Forty hours, | think, is appropriate to
conme to a convention. | think 50 hours woul d be
excessive, especially since we're already show ng that
we need nore noney sonmewhere. So | think that that
shoul d be addressed down to a 40 hours, instead of a
10- hour day.

Section 2, | think you would have to
offset that cost for the training from 1,000 to 750.
That would be a three-fourths the anpunt, which woul d
of f set your cost from 40,000 down to 30, 000.

MR. LONG  Excuse ne, brother. We'l|
just go one at one at a tine.

MR. HURLEY: Sorry. Sorry, Johnny.

Go back to Section 1, then.

So ny proposal was to cut it to a
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40- hour, for a convention that's held for a week, |ike
this, instead of a 10-hour day. That would be 50
hours, travel Monday, travel Friday. | already get
paid travel pay; under the M, | get the travel. So
to a 40 hours instead of a 10-hour day.

MR. LONG Ckay. So |I'm being told by
the parlianentarian that the proper way would be is
just let us know what you want to strike.

MR. HURLEY: Ckay. Strike the 10-hour
day, and do a 40 hour week.

MR. LONG |Is there a second? Not
seei ng any.

MR. BABB: M chael Babb, Local Lodge
2838. | second that amendnent.

MR. LONG Ckay. So we have a notion,
and a second. And do we have di scussion?

Brot her Hurl ey, since you brought the
notion, you'll be speaking first, and then tell us
why. And then let just say we'll have this side to be
the for, and this side over here to be against. That
way, | can keep up with both sides.

MR. HURLEY: Chad Hurley, Local 0586.
The reason why | propose this, 'cause, like |I said,

woul d be traveling up on Monday, traveling hone on
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Friday. | can't stand before you all and say |I'm
striking down the increase of dues, but giving nyself
a raise.

So | couldn't, in good faith, just |et
t hat happen. So |I'm saying a 40-hour work week,
‘cause that's 40 hours I'll be mssing fromm current
position on the railroad. 1'll still be getting ny
travel mleage to and from And then just a 40-hour
wor kK week woul d be sufficient.

MR. LONG Ckay. Brother Baker, are
you i n opposition?

MR. BAKER:  Yes.

MR. LONG Okay. Go ahead, brother.

MR. BAKER: Ni ck Baker, Local 3008. |
believe that part of this is to reference, you know,
menbers that m ght not be traveling on Mondays versus
Fridays. Sonme of our nenbers, you know, are on the
road, working four tens, and those of us that have
been at Nati onal Convention, yes we are, you know,
diligently making it through the agenda here today.

But those of us that were at the | ast
Nati onal Convention were voting on officers at nine
o' clock at night. So | have been asked, as a vice

chai rman, about why don't we get overtinme to cone to
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things like this. W fight for that for our nmenbers,
to have overtine pay outside of a 40-hour work week.

Because you're getting paid a daily
rate, this is, kind of, bridging that gap, | believe,
in the event that if we did have conventions, and
we're here late, that it would cover sone of that.

MR. LONG Anyone else in favor, that's
not spoken?

If not, Brother, |I'Il recognize you at
the mc.

MR. BATES: Andrew Bates, 0887. Just
to expand upon what Brother Baker had said, often in
the duties on that board, you are doing things
of f-shift, outside the scope of what your regular task
woul d be if you were working in the capacity of the
carrier.

We are paid at our hourly rate,
currently, based on the position that you're in. So
someone who were to conme and do duties for that board
as a track would be making significantly | ess than a
brother who's in a fornmer position, or sonething |ike
t hat .

Additionally, it's often the case we

are traveling on days that we are not scheduled to
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work for the carrier. So we get zero conpensation for

t hose days. So we need to address that,

MR. LONG Thank you, brot

Brot her Barnes, did you have sonet hing

you wanted to --

MR. BARNES: Yeah. Just t
what you were sayi ng, Chad, about the 10-
you maki ng nore noney than ot her people,
hours. You had three days in conventi on.
t hese del egates were not on a conmttee.
extra day is for your commttee work, yes
you were there. Just for a little clarif
anyone that had had any issues with that.

MR. HURLEY: Can | respond
need to wait?

MR. LONG Do you -- you c

MR. HURLEY: Chad Hurl ey,
The only reason why |I'm saying that is we
secretary treasurers at your |ocal | odge.
get paid to do to do that job. W have e
menmbers, we have -- currently the website
adm ni strator, secretary, treasurer of th
They don't get paid.

| feel that we are getting

I n sone way.

her.

0 address
hour day, and
or maki ng 50
Most of
So t hat
terday, while

ication for
, or do |
an respond.
Local 0586.
have
They don't
- board
e system

pai d
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sufficient to be here. W had about a two-hour

meeting, and | enjoyed the tinme on the town | ast

night. | just felt 40 hours was sufficient. | nean,
" mnot even -- I'mcutting other people, but I'm
cutting nyself, too. It's -- 40 hours is a 40-hour
work week. That's all | was saying.

MR. LONG Okay. Go ahead, Brother
Baker ?

MR. BAKER: Nick Baker, Lodge 3008. 1In
rebuttal to what he has said, sonme of our committees,
a lot of nenbers in this -- well, not a |lot of nenbers
in this room but sonme of us were still filling
bi nders with anmendnents and printed papers until ten
o' cl ock | ast night.

Some of our committees went nuch
further than a regular, schedul ed ei ght-hour day. And
I n addition, sonme of the nenbers that have driven here
m ght have driven on 12-plus hours, depending on where
t hey canme from hone.

And as referenced earlier, about the
mleage, the M tine is for wear and tear and of fset
of fuel on your vehicle. [It's not supposed to be used
in |lieu of paynent of your hourly rate.

MR. LONG Thank you, brother.
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s there anyone else that would like to
speak?

MR. FOSTER: | am --

UNKNOWN SPEAKER: Name?

MR. FOSTER: Sorry. Greg Foster, Loca
1743. Wiile | don't disagree with the idea that we
are all doing the sane work here, | also strongly
bel i eve that npst of us, as |local officers, take that
on as an, effectively, volunteer duty.

The fact that we are covering our
exi sting wages, what we are losing feels fair to ne,
existing. | would say where you were talking about
you're traveling on a non-working day, if we
could -- | understand that this is not exactly
correctly, how it should go, procedure-w se.

But if we could say your current
effective daily rate, based on eight hours of your
current pay, for however nmany days you are here,
whet her those are working days or not, would be a
counter proposal.

MR LONG So we're currently just
addressing the striking of the 50, and replacing it
wth 40. Any further debate?

MR. BARNES: To be clear, it's ten
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hours per day. So sone people are going to be getting
40 hours, regardless. Sone people are getting four
days; sone people are getting five days.

MR. LONG Okay. So --

MR. BARNES: So it's not necessarily
striking 50 hours, it's just to --

MR. LONG Striking the 10 hours per
day?

MR. BARNES: Yes.

MR. LONG  Okay.

MR. BARNES: And making it a weekly
rate; is that correct, Chad?

MR. HURLEY: That is correct.

MR. LONG Go ahead, brother.

MR. BATES: Andrew Bates, Lodge 887.
In response to that |ast point, there are a few fol ks
I n that capacity that would be affected by this.

MR. LONG  Andy --

UNKNOWN SPEAKER:  Speak up.

MR. LONG Brother, can you speak into
the m crophone?

MR. BATES: It this better?

MR LONG Closer. Is it --

MR. BATES: Andrew Bates, Lodge 887.
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MR. MANSPI LE: Can you speak up?

MR. LONG Can you speak up, alittle
bit? They can't hear you in the back. Just get
it -- alittle closer to the mc.

MR. BATES: Andrew Bates, Lodge 887.

In reference to the last point, regarding the -- sone
clarity on the eight versus ten hours, currently,
there's a few folks serving in this capacity that work
ten-hour days. So to pay them at an ei ght-hour pay
scale while they're m ssing ten-hours of work feels

| nappropri ate.

MR. LONG  Thank you, brother.

Anyone el se wanting to speak on this
matter? |If not, we'll go ahead and nove to vote. All
right. So just everybody be clear, it would be
striking the ten hours per day, and replacing with the
40 hour -- basically, a 40-hour work week.

s that correct, Chad? Ckay.

Al right. Al those in favor say,
"Aye. "

MJULTI PLE SPEAKERS: Aye.

MR. LONG All those opposed, "No."

MULTI PLE SPEAKERS: No.

MR. LONG The nos have it. The notion

Page 74

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

is failed.

MR. HURLEY: Chad Hurley, Local Lodge
0586. | vote that we take the system fromthe $1, 000
on Section 2, Article 1, from 1,000 to 750 to offset
some of the costs that that we're tal king about.

MR. LONG Yeah, you just need to state
what the change is, and then we'll have the debate.

MR. HURLEY: Section 2, Article 1, from
1,000 to 750 -- $750.

MR. LONG COkay. Do we have a second?
Hearing none, notion is failed for |lack of a second.
Okay.

MR. BABB: M chael Babb, Lodge 2838.
I"d like to add to and anend Section 3. After "each
non- executive Board nenmbers shall be paid $100 per
month," | think we -- | would Iike to add "the nmenber
shall attend 80 percent of the neetings to receive
paynment . "

MR. LONG Is there a second?

UNKNOWN SPEAKER: \What percentage? 807

MR. BABB: 80 percent of the neetings,
to receive paynent.

MR. SCHM TT: Adam Schmtt, Altoona,
Pennsyl vani a, 30009.
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UNKNOWN SPEAKER: Can't hear you.
UNKNOWN SPEAKER: Have to go to the

MR. SCHM TT: Adam Schmtt, Altoona,
Pennsyl vania, 3009. | would actually like to add onto
that, and make it 100 percent of the neetings.

MR. LONG All right. So can we have
unani nous consent of the 100 percent?

M5. SIMS: W haven't adopted it yet.
Just to strike 80 and insert --

MR. LONG Yeah. Just to strike 80 and
i nsert 1007?

MR. HI LDEBRAND: M1l o Hi | debrand, Local
2307. | forget what it would be, but we have a notion
on the floor here, first, that we need to deal with
before we can have -- before we can start with the
second one. Point of clarity.

UNKNOWN SPEAKER: Just a point of
clarity.

MS. SIMS: Yeah. So we had a notion to
amend, which is what we call a primry anmendnent.
Then we have a notion -- a second notion to anend by
striking the 80, and inserted 100. That's a secondary

anendnent . Now, we can't have three. So that's where
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that's going to stop at.
So the question nowis, are we going to

strike 80 and put in 100? Keeping in mnd, neither

one of these have passed yet. They may -- in the end
it may fail, but that's what you're debating now, are
you going to insert -- strike the 80 and insert 1007

That's all we want to tal k about, right now.

MR. LONG.  Any other discussions?

MR. HURLEY: Do we know what the
current accountability is for the board nenbers? Are
they a percentage they supposed to show up, in the
byl aws, or is -- do we know anything on that? Sorry.
Chad Hurl ey, 0586.

MR. BARNES: No, currently, there's
nothing in the bylaws that say one thing or another.

And for point of clarification, Babb,
are you tal king about | ocal | odge neetings, or what
exactly neetings are you tal king about when you nmade

t hat anmendnment ?

MR. BABB: |'m speaking of e-board
meet i ngs.

MR. BARNES: Ckay. Correct.

MR. SCHM TT: So -- Adam Schmtt,
3009 -- so just for clarification, we're okay with
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show ng up 80 percent of the tinme, and getting paid
for it?

MR. LONG | think that's what the
di scussion is.

MR. SCHM TT: Because there wasn't a
second on either. So if you're not going to second
80, which | got up to say to 100, you're not secondi ng
100; right?

MR. LONG Right. Yeah. W' re going
have debate for and against. Just for clarification,
we' re having debate now, so we don't have to have
this -- the second. W've already started debate.

MR. BABB: So we're debating over
the -- we're -- Mchael Babb, 2838. W' re debating
over the 80 percent, or 100 percent, or we're debating
over what | anended?

MR. LONG Eighty or a hundred.

MR. BABB: Yeah, 80 or 100.

MR. JIMENEZ: Chris Jinenez, Lodge
1362. | think you' re going to punish sonebody for
goi ng on vacation, 100 percent. | get it. Like,
you're going to have to make a decision between famly
or a neeting. | think if you -- we'd be better off

with the 80 percent than the 100 if we're going to get
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It passed.

MR. LONG Thank you, brother. Yeah.

MR. FOSTER: Greg Foster, Local 1743.

UNKNOWN SPEAKER: Speak up, bro.

MR. FOSTER:. Greg Foster, Local 1743.
Just to clarify, when we're tal king 80 or 100 percent,
my interpretation is that this is a per-nonth thing.
So that is, in any given nonth, the $100; if you
attend all the nmeetings in that nonth, you get the
$100. |Is that the interpretation we are all | ooking
at? O are we |ooking at a per-year thing?

MR. LONG |'ll let Brother Barnes
speak on that.

MR. BARNES: |'msorry. Could you
clarify that question?

M5. SIMS: 80 percent of what?

MR. FOSTER: So sone people were

t al ki ng about the 100 versus the 80. If we are
talking -- if you attend 100 percent of the neetings
that may happen to have -- any given nonth, you get

it, or 80 percent, whatever, that percentage? O are
we tal king about in the year total, and then going
back and wi ping out the $100 a nonth?

| think, in nmy opinion, the -- if it is

Page 79

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

per nmonth, the 100 percent is appropriate. If it is
per year, the 80 percent is appropriate.

MR. BARNES: Ckay. | understand.

| mean, that that goes nore towards
you, M chael. Which way woul d you prefer that?
mean, it's your anendnment.

For clarification, as well, within all
t he neetings we've had, there hasn't been any absences
within the in-person neeting. There has been, |
think, two -- only two instances of Zoomcalls. One
guy had -- he was on vacation, to your point; and the
ot her guy was working overtine with the DPG gang t hat
he had no control; he could not get off work. He was
on the track during that tinme of the Zoom call.

MR. BABB: M chael Babb, 2838. The
meani ng of this is not for anybody on e-board. It's
for our future, and hol ding e-board nenbers
accountable. And it's not to say anybody, right now,
that does that, but | would say it would be for the
year. 80 percent of neetings for the year.

MR. LONG  Okay. Just for

clarification, if you were to try to do it at the end

of the year, there's no way to go back and cal cul ate
at the end of the year. It would be a once a year
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paynment, | guess, you would say.

Any ot her di scussion?

MR. SCHM TT: Adam Schmitt, 3009. |'d
just like to say it's a privilege to be elected to
t hese boards. You're not having neetings every day.
| understand what Brother Jinenez said. There's sone
vacations. You guys m ss neetings. The vice
chairman, the | eaders m ss neetings, 'cause they go on
vacation. You can make the neetings.

Patrick had said that, you know, no one
m ssed a live neeting. |It's harder to get to a live
meeting than it is a Zoomcall. If you are getting
paid for this position, you should nake 100 percent of
it.

MR. UPRICGHT: Rich Upright, 1632. And
for your Zoom neetings, tal king about vacation or
bei ng on work, why don't you guys schedul e ahead of
time so whoever -- whether you' re working, or on
vacati on, you can schedul e that neeting, and you know
exactly when it is, so you're not going to mss it.

MR. LONG | guess -- yeah, just to
clarify that a little bit. Sonetines, to have these
Zoom neetings, there's things that cone up that you

really can't plan ahead on. That has to be addressed.
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| just want to clarify that.

Br ot her Mar st on?

MR. MARSTON: Hey. Hello. Lance
Mar st on, 0594. Listening to all this back and forth,
| don't know that it's fair to put that kind of
stipul ati on on sonebody doing the work from an
organi zati on, because |'m pretty sure anybody's track
supervisor, if they canme up behind you and was |ike,
"Hey, are you doing 80 percent of the work? Are you
100 percent during the day? Are you hel ping the
rai |l road?" your first call would be to your vice
chai rman, and say, "This guy's harassing ne. He's
follow ng up behind nme," whatever

If we're going to -- not going to hold
that standard -- if that's going to be the NS
standard, it shouldn't be the one here. You see what
" m sayi ng? Nobody's follow ng you around at work, or
are you hel ping NS 100 percent of the day? Wll, if
you don't, you -- you're not going to get your pay,
you're not going to get your -- you're not going to do
t hat .

It's not fair. That -- it doesn't
happen there; it should not happen here, and it's not

fair.
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MR. LONG M. Baker.

MR. BAKER: N ck Baker, 3008. As a
point of clarification, | haven't heard it stated yet,
that we do have rules that we have, in witing, before
we have a Zoomcall, and we do try to schedul e around
everyone's schedul e.

So that hasn't been said yet. And |
want to say that, ahead of tinme, that we do nmake every
effort to schedul e ahead of tinme. But as has been
stated, if you're working in the tracks, and you get
stuck at work, there are things that conme up w thout
will.

MR. LONG  Brother Southerland?

MR. SOUTHERLAND: Ti m Sout herl and,

0226. That -- people's schedul es change. |

understand that. There's 17 people that we're talking
about that are participating in these calls. So you
have to take that into consideration. Seventeen
di fferent schedul es, you know, and vacations cone up.
Peopl e have hone |ives, as well.

MR. LONG Can you speak up a little
bit, brother?

MR. SOUTHERLAND: |s that better?

MR. LONG That's better.
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MR. SOUTHERLAND: | just reiterate,
there's 17 different people that participate in these,
and we all have honme lives, just like every -- all the
rest of you. And rules -- items change prior to, and
soneti mes we do have to have these calls unexpected.
So just that's ny point. Thank you.

MR. HURLEY: Chad Hurl ey, Lodge 0586.
| call for question.

MR. LONG Is there a second?

MR. HAYES: Corey Hayes, Lodge 636. |
second.

MR. LONG All right. [It's noved and
seconded. All those in favor of ending the debate,
rai se your hand. Lower your hand. All opposed, raise
your hand. Yeah, two thirds has been noticed; debate
has ended.

MR. SOUTHERLAND: Johnny, is it
possi ble we turn the PA up?

MR. LONG Turn the what? |'m sorry.

MR. SOUTHERLAND: Turn the volunme up a

little bit?
MR. LONG Okay. Yeah. Justin just
now worked on it. Okay.
All right. So you' ve heard the notion
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about striking 80, and replacing it with 100. So
we'll go ahead and call a vote. All in favor of
repl aci ng, say, "Aye."

MULTI PLE SPEAKERS: Aye.

MR. LONG All opposed, "No."

MJULTI PLE SPEAKERS: No.

MR. LONG The nos have it.
Motion -- okay. All right. So now we're back to the
80 percent. All right? So just to clarify that. So
all those -- we'll go ahead and have a vote. All
those in favor of putting the 80 percent in, say,
"Aye. "

MULTI PLE SPEAKERS: Aye.

MR. LONG All opposed say, "no."

MULTI PLE SPEAKERS: No.

MR. LONG | think the ayes have it.

Al right. Mtion passed with 80 percent.

MR. RODRI GUEZ: Corin Rodriguez, 1532.

MR. LONG Could you speak up
bit, Brother?

MR. RODRI GUEZ: Corin Rodriguez, 1532.

Was that per nonth, or -- it's per year, or per nonth?

MR. LONG  Yeah, that -- okay.

one second while she | ooks at the resol ution.

alittle

Just
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Br ot her Barnes, can you read that, just
so the del egates can hear what it says, once again?

MR. BARNES: Ckay. Section 3,

Nunber 1. Each of the non-executive Board nenbers
shal |l receive $100 per nmonth. Must attend 80 percent
of the meetings. And since that is per nonth, that is
going to be what it'll be.

MR LONG Okay. So it is nonthly. It
is monthly. Al right. So now we'll go back to the
whol e resol ution for discussion. Any debate?

MR. HURLEY: Chad Hurl ey, Local Lodge
0586. How are we doing 80 percent per nonth? Don't
they only neet one tine a nonth?

MR. LONG No, it just depends. You
don't really know when you're going to neet. It just
depends what -- you know, what's conm ng up when we
have to have these neetings.

MR. HURLEY: Okay.

MR. LONG All righty. So we're back
to the whol e docunent, as anended. Any further
di scussi on?

MR. UPRIGHT: Rich Upright, 1632. So
you nmean to tell nme that it's just, out of the bl ue,

all of a sudden, there's a Zoomcall? Like, these
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aren't scheduled at all?

MR. LONG  Yeah, sonme sonetines they

are, sonetinmes they're not. It just depends on what's
going on at certain areas. You know, | can't stand
here and tell you -- or no one else can tell you that

we're going to have a Zoomcall this nmonth, or next
nmont h, because of, you know, whatever it may be.

If we see a need, sonething inportant
cones up, we go ahead and schedul e the Zoom neeti ng,
and try to have it as quick as possible.

Go ahead, Brother Barnes.

MR. BARNES: Yeah. To speak on that,
anything that's going to be a schedul ed vote, we do
send out a notice, a 15-day notice. But anything that
may pop up, at -- say there nay be a derailnment in the
yard, and we need to get ahold of the affected e-board
menbers for whatever reason, we may call an energency
Zoom call for sonmething |ike that. But anything
that's going to require a vote, we do send out a
noti ce.

MR. LONG All those in favor of
adopting the resolution as conmtted, raise your hand.
Ckay. Hang one -- |ower your hand. All those

opposed, raise your hand. OCkay. Affirmative had it,
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and the resolution has passed. Do you have anyt hi ng
el se to speak on, Patrick?

MR. BARNES: No, that concl udes us.

MR. LONG Brother Dale, were you going
to speak to the question we had earlier?

MR. BOGART: You guys are done with the
resol ution?
LONG  Yes.
where's Justin at?
BLANKI NSHI P:  Ri ght here.
LONG  Just to clarify, this wll

25 95

be expl anation of the question that was brought
earlier, through the bylaws. So this would be the
time to ask questions on this. |[|If anybody needs any
clarification, nowis the tinme to -- after brother
Dal e speaks on it, then you can --

MR. BOGART: | guess, | just --

UNKNOWN SPEAKER: Resol ution's over, |
under st and?

MR. LONG \What's that, brother?

MR. SCHM TT: | said you -- were they
still arguing about the resolution, prior? Because
you said it was over. W can go back. W went back

earlier; right?
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MR. BOGART: My understanding was -- |
was called up to discuss the question that was raised
earlier on the bylaws, between the 1.8 and 1.9. | was
advi sed that the resolution discussion was over. That
was not mny determ nation, but that's what |'ve been
advi sed.

MR. LONG That's correct. Yeah, the
resol uti on was adopt ed.

MR. RODRI GUEZ: 1532, Corin Rodriguez.
We were going line by line, and then, all of a sudden,
we went the whole resolution? There wasn't clarity.
And now, you know, we're fighting for points, and, you
know, 1 percent, and now soneone just got a $8, 000
raise, on all of -- for that, we should be outraged.

W -- it was just thrown through the
back door on us. So we were going line for line, and
then it went the whole resolution.

MR. SCHM TT: Johnny -- Adam Schm tt,
3006. | think what Corin's trying to explain is we
were going section by section. He had thought, you
know -- maybe some of the room had thought we were
j ust done with Section 2. You were saying --

MR. LONG Yeah, we noved to

debate -- or to end debate, and everybody voted on it.
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MR. SCHM TT: Okay. He's saying he
t hought that was just the section. So we're not going
back to Section 3?

MR. LONG  No.

MR. SCHM TT: Okay. Like I said
earlier, we don't go back.

MR. LONG  Yeah, everyone voted to nove
to end debate.

MR. SCHM TT: That's why | brought it
up.

MR. LONG Al right. |Is there any
objection to reopen? | think they were -- you know,
maybe it wasn't clarified. And after speaking with
Brot her Barnes, | understand where the brother was
tal ki ng about before.

| think some may have thought that we
were finished with the whole thing, other than what
Brot her Hurl ey had nentioned. So does anybody have an
obj ection that we go back and go over the other
amendment s?

Okay. Being no objection, we'll open
It back up. Okay. So --

MR. BARNES: Yeah. To be clear,

everybody, especially Corin, the last thing we want to
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do make you all feel like you're having anything
ramred down your throat, or being railroaded, at all
That that's the last thing we want to do.

So by all neans, if anybody has
anything to cover on the -- two and three, by -- go to
the mc.

MR. BLANKI NSHI P:  Justin Bl anki nshi p,
Local 1464. 1'd like to nove that we strike Line 2 of
Section 3.

MR. HURLEY: Chad Hurley, 0586. |
second that notion.

MR. LONG COkay. We have a notion, we
have a second. |[|'ll go ahead and --

MR. BLANKI NSHI P:  Justin Bl anki nshi p,
Local Lodge 1464. | have been designated as the
website adm nistrator, but |I got to tell you; Shel don
Swai n, wherever he's at, he's a big part of that.
Patrick Barnes is a big part of that. And | don't
feel right accepting $2,500 to -- you know, when it's
split anong three of us, and others. There's plenty
ot hers.

Ni ck hel ps out quite a bit. Dustin
hel ps out quite a bit. So | wouldn't feel right

accepting that.
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VR.
Any
VR.
Li ne 3.
VR.

Section 3,

this one fi

VR.

this --

| second.
MR.
a second,

Al 'l

need for

t he section --

MR.

VR.
VR.

What was it,

MULTI PLE SPEAKERS:

Section 3, Part 2,

adm ni strator shall receive $2,500 a year." Strike
t hat 1ine.

MR. LONG Ckay. Any further debate
striking Section 3, Part 2? All those in favor, say,
"Aye."

MULTI PLE SPEAKERS: Aye.
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LONG. Thank you, brother.

ot her di scussi on?

UPRI GHT: Rich Upright, 1632.

LONG. No, we've got to address
rst. Yeah.

RODRI GUEZ: Corin Rodriguez, 1532.
LONG. Ckay. Yeah, there wasn't a
but thank you, brother.

right. So we're now to striking

Br ot her BI anki nshi p?
BLANKI NSHI P:  Section 3 --

Section 3, Line 2.
LONG Could you read it

BARNES:

once nore?

Yeah, | got it, Justin.
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MR. LONG All those opposed,

"No." The ayes have it. The sentence of Section 3,

Part 2 will be stricken.

MR. HURLEY: Chad Hurl ey 0586.

proposed Section 2, Article 3, to strike that one, at
this tine.

MR. LONG  \What was that again,
Br ot her ?

MR. HURLEY: Section 3, Article 3,

8,000 per year, to strike that at this tine.
MR LONG |Is there a second?
MR. BABB: M chael Babb, 2838.

second t hat .

MR. LONG Ckay. We have a notion, we

have a second to strike Section 3, Article 3.

have di scussi on?

MR. UPRIGHT: Rich Upright, 1632.

Under Section 3, Line 3, just for specificati
are all these added responsibilities for the

rai se?

MR. LONG "Il |let Brother Barnes

speak on that. He spoke about it earlier, as well.

MR. BARNES: Yeah, | did cover those
earlier. |'Il recap, though. That is including going
Page 93
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to the yearly audit with the trustees, setting up and
recordi ng Zoomcalls, taking m nutes during the
nmeetings, maintain a asset list, LM2 report that's
done yearly, and, as | nentioned, going to the
new- hire class, participation in MDonough, Georgia,
for NS property.

MR. LONG  Any other discussion?

MR. SCHM TT: Adam Schm tt, 30009.
Patrick, that is your position; correct?

MR. BARNES: Currently, it is ny
position; up for election today.

MR. SCHM TT: Are you working that 80

percent of the tinme, or 100 percent of the tine?
MR. BARNES: Secretary treasurer?
MR. SCHM TT: Yes, sir.
MR. BARNES: 100 percent.
MR. SCHM TT: Thanks.
MR. LONG  Any ot her discussion?
MR. KENNEDY: Donal d Kennedy Lodge
0537. | think it's fair to say that the secretary

treasurer takes on a bigger role than just what, |
guess, your average officer takes on in a | odge. Even
in nmy |local |odge, our secretary treasurer is paid a

nonthly salary to do the secretary of treasurer
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duti es.

So | see it fitting that secretary
treasure should get sone conpensation for doing the
extra work, besides getting paid the exact sanme thing
that the other, | would say, in your case, vice
chairmen get paid, and you're taking on the extra
duties of a secretary treasurer.

MR. LONG  Thank you, brother.

MR. HURLEY: Chad Hurl ey, Local Lodge
0586. There's no doubt Patrick deserves way nore than
8,000. He does a lot nore than $8, 000 worth of work.
He deserves everybody to tell himthat, you know, we
appreciate it. And this ain't about Patrick. This is
about the previous question, is we're runni ng out of
noney. We've got to figure out where we're going to
get the $8,000 from

Ei ther we have to up the dues to offset
t he cost, or we have to strike sonething. It's
not hi ng agai nst Patrick; | think the world of him
But we have to figure out where this noney's going to
come from if we're running out.

MR. LONG  Any other discussion? OCkay.

We'll go ahead, just for clarity, striking Section 3,
Article 3. A notion was nmade and seconded. W'II| go
Page 95

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

ahead and vote. AlIl in favor, say -- raise your hand.
Okay. Lower your hand. All opposed, raise your hand.
Al right. The notion is -- yeah, the negative have
it. The notion has fail ed.

Okay. Any ot her debate on the whol e
document? All right. Hearing none, the docunent has
been -- yeah, I"'msorry. I|I'msorry. So now, we'll
vote on the whol e docunent.

So all those in favor, raise your hand.
Okay. Lower your hand. All opposed raise your hand.
Okay. Affirmative, that all is in favor. Thank you.

Al'l right, Brother Bogart.

MR. BOGART: Okay. So the question
earlier, was on the 1.8 and the 1.9.

Brother Hurley, is that -- can you
refresh nmy nenory on that, please?

MR. HURLEY: Chad Hurley, 0586. The
question was about nmoving it fromthe 1.8 to 1.9. The
nunmbers, as it is in 2022, versus the nunbers that's
going to be in 2026, all the way to 2030 because we
are set raises all the way through then. That
straight tinme hour rate will increase. So we need to
see the nunmbers on what the 1.8 will increase, and

what the 1.9 is going to increase, where we're going
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to be at as a whole, and what we're voting for today.
‘cause we're not just voting today; we're voting for
future increase throughout our raises.

MR. BOGART: Ckay. soO you want to see
what those wage rates were in '22; is that correct?

MR. HURLEY: 1.8, yeah, '22. And then
current, which the new woul d take effect January 1,
2026.

MR. BOGART: Ckay. Yeah. So to
address the 1.9 issue, first.

Brother Hurley, I'll show you that.
got -- Justin's got sonme stuff I'mgoing to have him
pul | up.

Justin, if you could pull up that first
attachnment that | had sent you, and pull up -- let ne
just get it here so I'"'mlooking at it as well. To the
NWSO 1.8 on the projections, all the way to the right.
Yeah, you want to go all the way to the right tab on
the bottom There you go.

So these were the projections that were
provi ded at National Division.

Justin, if you could go right up to the
top of that, where it shows the 57.50, which is

actually the net dues rate less the 4.50 that was
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goi ng back to the | odges.

You can see, over to -- and this is
fromApril 1 of '"25 to March 31 of '26. If you go to
the third to the left columm, based on this current
dues rate in this year, and you see that parenthesized
nonetary anmpunts, and at the bottom the projected
| oss of 110, 912. 66.

Well, can you nake that a little bit
smal | er? Ckay.

So third colum fromthe left. And
this is based on the current dues rates, and this
woul d al so be based on if we kept the escal ator at
1.8.

So if you go to the next -- if you
scroll down, Justin --

This maintains it again at 1.8 tines.

If you could just go up to the top
|l eft, Justin, just so | know what the rate is. Go up
alittle bit higher.

That rate is at 60.25. Again, |ess
4.50, so that's the net rate. That's what the system
Is pulling after it gives 4.50 to each | odge. So back
to that third colum to the left, again, there's

proj ected | osses based on nonthly expenses, previous
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twelve. Any tinme you account for your projected
expense, we generally were on a 3 percent average.

VWhether it's inflation -- not
necessarily inflation, but you al ways project your
expenses roughly around 3 percent. And again, these
are projection-based expenses. You may hit it; you
may not. But based on that 3 percent, the systemis
still projecting |losses for a total of $76,487. 66.

And that would also include -- part of
this includes the salary adjustnents, as well as the
adjustnments to any health and welfare that my cone.
Mostly sal ary, though, when you take into account that
we' ve had two successive agreenents, and everybody's
getting GWs, you know, from PEB 250, and now in the
new agreenent, through '29.

So this accounts for these additional
expenses. And one thing | can say, that |'ve noticed,
just in nmy own travels, and | get to hear it,
sonetinmes, fromsone of the folks that I work with is,
you know, these guys have Federati on vehicles which
just offsets sone of that, but airline tickets have
gone up, and | know that hotel rates in the |ast year
have really even affected sone of the projections that

| have, you know, with the National Division.
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Now, that has nothing to do w th what

we're tal king about now, and we're fine. | can give

you that information when | speak tonorrow.
But -- so Justin, can you go to the

next page, please. Scroll down. Right to the left,

up top. So that's a rate, 62.75. That would be 1.8

tinmes.

UNKNOWN SPEAKER: 1.8 or 1.97

MR. BOGART: No, that's still 1.8.
This is the 1.8 exercise, here. So there's still
proj ected | osses based on the 3 percent increases.
Now, again, these are projections, but are just the
sane page to the left, this is '28 through '29.

That's a $65 dues rate, but it's
actually 69.50, because it's netted fromthe 4.50.
| want to nmake sure everybody understands | did not
capture the 4.50 that goes back to the | odges. But
again, there's projected | oss of a total of
$43, 860. 43, year over year.

And then one nore 67.25, again, net

| ess 4.50, you're still projecting a |loss of 36.5,

So

roughly. So the idea was that there m ght have to be

an adjustnent to, necessarily, the escalator. And ny

di scussions with nmy staff, as well as Johnny and his
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team that seened to be the way to address it with the
nost m ni mal i npact.

And | can also tell you that as a proud
menmber of the last Salary and Finance Conmttee, at
t he foundi ng conventi on, sonme of ny teammates up here
who were on the sane commttee, there was a guy who
was the chairman of that conmttee.

After we had gone back a coupl e of
times, when the del egates had sent us back to get a
rate that you were all confortable with. And
that's -- you know that's denocracy. We did say that
we could work with the adjusted rate that you all
coul d accept, but that in 2025, that this issue would
have to be addressed again because the projections had
us running red into ' 25.

And also, | think, partially -- and
this is nobody's fault in this room at all, but when
we sat in Louisville, three and a half years ago, we
weren't necessarily sure how much noney the Federation
was going to get through the reorganization.

| think, at the end of the day --

And Johnny, you please correct ne if
l'"mwong, | believe we ended up with, was it 1.8

after the final transition?
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during the founding convention, and again, sone

uncertainty as to where the finances were, there were
sonme ot her
woul d probably start up with somewhere around
3.5 mllion,

after the reorganization.

wer e adj usted downward, because | believe that, as a
del egati on,

nmore noney.

note that we would be either given '25 chasing that
rate, based on that rate we set in '22.

| don't think that answers Brother
Hurl ey's question but --

Justin, if you can pull up the -- now,
l et me see, right here. |1'mgoing to show the 1.9.
The nost recent are 1.9, which -- no, not that one
Justi n. be the third attachment | sent you, |

bel i eve.

nunbers being thrown that the Federation

which is twice what we ended up with

we believed we were going to have sone

But we al so were very aware, and we made

MR. LONG That sounds correct.
MR. BOGART: And | al so believe that,

So | understand why the rate in '22

Okay. So this 1.9 --
Al'l the way up the top please, Justin.

So this is, again, where we are
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currently. And this is show ng from August '25 to
July 31, 2026. This is projected. Now, there is
still sone projected |loss, but that's based at the
current rate of dues. Okay?

So nove down to the next page.

Qur dues rate would be effective once
we establish a dues rate, January 1. So those
projections up top would --

Go back up top again, Justin, just so |
make sure everybody under st ands.

That 57.50, in reality, should you guys
nove, and approve a rate effective January 1, these
| osses woul d not be showing as significant. But if
you just ran that rate, a year fromthese projections,
that's your projected | oss, $309, 452. 66.

Now, again, these are projections. |
think that the detailed reports for the system have,

I n some cases, exceeded projections in real tine.
However, again, these are based on projections, but
you don't want to rely on the ability to run your
federation on a idea that you can exceed fi nanci al

proj ections that show a | oss.

So | do know -- and | don't know t he
exact ampounts, but | do know that this system al ong
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with some of the others, all of the systenms who were
in the healthcare, they were benefited by a holiday
where we had sone noney that we had for -- in a
different health plan, that we could not use for
anything else for -- other than healthcare. There was
a holiday that provided the system sone relief on

t hat .

And then this systemin particular, the
former Southern System office was sold, so that
provided a |little bit of revenue back in. So just
nmovi ng on --

Is this the second slide or the second
page? COCkay.

So this is --

Up top, again, real quick.

This dues rate is $64. Again, net.
That does not include the 4.50. You conme over here,
and sonme of this will be a little bit different.
These were the finals yesterday, based on sonme of the
proposals that failed today. So there m ght be a
little bit inprovenent.

But even next year, the current rate,
going up to 1.9, the systemis projected to net a

$3,426.59 i ncone over expense. So | -- the --
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You can keep noving, Justin. Thank
you.

So you go to the next year, and these
are based at the 1.9. You go over to the side there.
At 1.92 years fromnow, a year and a half from now, at
that current rate, the system s projected to bring in
$26, 252. 75 cents. Now, again, that's stripped
3 percent projected increase, no unforeseen
expendi tures, whether, you know, the system vehicle
| oses a transm ssion, or sone other issue that cones
up. That's just straight operation.

So noving on. So here you get to $69
l ess 4.50, so it's 73. The systemgrabs a little bit
nore, year over year, at 46,630.79, that's year over
year .

And keep going down. And this is the
| ast year, | believe? O is there one nore? That's
the last. Okay.

So this is the last 71.25 less the 4.50
net. The system grabs another 53,430. So year over
year, on basic operational costs, projected at
3 percent increase in -- increased salaries. | nean,
at 1.9, by the end of this, or maybe two years, at the

end of the four years, the systemis projected to
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essentially net.

And who knows what they'll cost then,
the equivalent of a md-sized SUV, if they need to
repl ace a vehicle, or sonething like that. So that
was the basis for the 1.9. The union is a non-profit
organi zation. W seek not to profit from our nenbers.

| also know that this system in
particul ar, and many ot her systens, they | -- think I
heard sonme of your brothers in here, and maybe in
conversations in the hallways, you know, how good it
Is that you see these officers, you know, out in the
field.

| know they do a lot of visits, and
what not. These are are kind of costs that are
associated with your dues, not just for themto cone
out and see, and everything else, but it's for
these -- it's for this federation to be able to
oper at e.

And three years ago, as | said, there
was sonme uncertainty, and we weren't sure, but we did
what could to make it work for the first three years.
The system has, like | said, in sone cases, exceeded
Its projections. | think it's exceeded. It's -- you

know, the work's not done, but it has done very wel
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for the menbers of this fed.

And in order to continue the |evel of
service that you all as nenmbers, and del egates, and
your nenbers that have sent you here deserve, you
know, to maintain that |evel of success, excess, and
operation. This is a very mniml adjustnent to keep
this going forward.

And honestly | can't see, or foresee,
that this issue conmes up again, now that you may have
the escalator right, and the system dues rate
corrected.

Go ahead.

MR. HAYES:. Brother Bogart, Corey
Hayes, Lodge 636. | appreciate your presentation and
the nunmbers. Just so that | can understand clearly,
the notes that | was taking during your presentation,
if I look -- if we were to ook at the 1.8 tine
proj ected expense, if ny math and ears are correct, in
the '29 - '30 year, is the nonthly dues paid to the
system $67. 257

Let nme have Justin pull that up. Hang
on. | can pull up what '29 and '30 will | ook I|iKke,
and it's actually going to, maybe, help show sonme nore

nunbers.
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Justin, that's that one attachnment with
t he graphs and the charts. |If you want to just go
to -- the N&Ww || work just fine. NS N&W That's
the one. Nope. That's not it. [|'msorry.

It's still a good one. | sent it to
himin case | needed it.

Okay. So all the way up top. Ckay.

So Cory, you had asked ne -- what was
the rate you were asking for?

MR. HAYES: '29 - '30.

MR. BOGART: All right.

Can you go all the way over to the
right, Justin?

Now, again, ny nunbers may | ook a
little bit different, 'cause | got sonme |ines where |
have the gross dues rate, and then | al so have the net
dues rate when you take the 4.50 out. So |let ne just
get where you're | ooking.

MR. HAYES: And just for clarity, as
the bylaw s currently witten, in 2029 - "30, if the
67.25 is the rate to the system plus the 4.50 through
the |l ocal |odge, that would be a total of $71.75 a
nont h.

MR. BOGART: Yeah. Corey, so ny figure
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at twenty -- 2030 and 2031 shows the system dues rate
| ess the 4.50 at 73.75. It would be a total of 78.25.
But that would be at the end of the term of the
agreenent. That would be based solely on projections
of the 1.9 of your N&W Trackman, and Sout hern
Trackman averaged at 1.9 percent. And then,
obviously, the 1.3, which isn't included in your
system dues rate, that the national applies.

MR. HAYES: So the nunbers | cane up
with, Brother Bogart, are this. Based on the notes,
and the presentation | heard, is that '29 - '30, at
the 1.8 tines, the total dues for system and | ocal
| odge woul d be $71.75, at the 1.8 tines.

At the 1.9 times escalator, nmy nmath
combi ned the system and the $5 that is also in this
proposed change to the bylaw that we're tal king about,
is $76.25 for a difference of $5.50 increase would be
t he value of that increase; is that correct, or is ny
mat h wr ong?

MR. BOGART: Are you talking about the
increase in -- from 2031 -- between now and next year?

MR. HAYES. No, in '29 -- year '29 and
30, at the end of the contract that we currently have

for the raises.
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MR. BOGART: That's at 1.9. But you
want to know what it would be at 1.8?

MR. HAYES: The difference.

MR. BOGART: Ckay.

MR. HAYES: ‘'cause | -- ny math has it
figured at $5.50 is what we're tal king about.

MR. BOGART: Let nme pull that up.

You don't have that one, Justin. | can

send it to you. Actually, you do have it, Justin. |

believe so. You -- let nme pull that up, so --
Brot her Hayes, |'l|l apologize. | don't
have 2031 on this, but | think this will, kind of, get

me an idea.

UNKNOWN SPEAKER: 2030.

MR. BOGART: He said 2030? Ckay.
Just -- okay.

MR. HAYES. How nuch a nonth are ny
dues going to go up is the difference between a 1.8
escal ator versus a 1.9 escalator, is ny question.

MR. BOGART: Ckay. So | got it right
here. Okay. So your math is correct at 71.75 on the
1.8, right there. OCkay?

MR. HAYES: So the difference would be

a $5.50 increase if we increase from 1.8 percent
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average versus the 1.9 percent.

MR. BOGART: That is correct.

MR. HAYES: Thank you for the
clarification.

MR. BOGART: Sorry. | just had a | ot
of spreadsheets up here. | was trying to nake sure |
had it in front of me. And just for clarification, on
sone of these sheets that |'m show ng you, | did not
have the additional 50 cents accounted for that the
Byl aws Commi ttee has proposed today. These were based
on the 4.50 going to the | odge com ng into convention.

MR. HAYES:. Brother Dal e, Corey Hayes,
Lodge 636. Again, | appreciate brother Chad Hurl ey
sharing with ne. My math was wong. |It's a $4.50
cents difference a nonth. And | thank Brother Hurley
for correcting me on ny math.

MR. BOGART: Yes, sir.

MR. LONG Go ahead, brother.

MR. FOSTER: Brother Dale, G eg Foster,
Local 1743. Was wondering what the logic is -- |
don't knowif this is a you question, or to other
people on the conmttee -- behind the -- it seens
|l i ke, basically, setting a m ninum dues for the | ocal,

rat her than having the |ocal set their own. | know
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they're free to raise it beyond the $5, but |'m not
sure what that |ine was.

MR. BOGART: Well, | won't speak on
behal f of the system but what | will say is
anytinme -- we do have systens out there whose | odges
ei ther, you know, pass an assessnment for that | odge
specific.

Cbvi ously, when they send us that
i nformation, you know, they |let the system know, but
they also let the national know to make sure that the
deductions are being done, you know, properly, and

what not, so the |lodge is getting the noney.

So -- but I knowin a |lot of instances,
the systens -- and this system being one, it likes to
be very -- | don't want to say generous, but generous,

to make sure that the | odge has enough to operate. |
think the systens are free to, probably, set their
rates or apply assessnents, but this tries to do that
for the | odges so they don't have to.

But | don't want to speak for the
system Johnny. That m ght be sonething you or
Patrick want to discuss.

MR. LONG Right.

MR. BOGART: Does that answer your
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guestion, Brother Foster?

MR. FOSTER: | would like to
hear Brother Johnny speak to it, but | was just -- it
feels that we are deciding to increase the m ninmumfor
all of the | odges, rather than letting the | odges
deci de on their own.

MR. BOGART: Yeah. [If | understand
your question, you know, it would be for all |odges to
pay the sanme, instead of having different | odges
paying differently. 1Is that --

MR. FOSTER: No, ny question is that we
have, baked into this proposal here, that we're having
t he assessnent to the |local | odges of the 4.50, or the
$5, whichever. And when -- ny understandi ng was,
goi ng back, that the local |odges set their own dues.

It feels like doing this is
taking -- and it is also taking away sone of the
stresses fromthe local officers of having to then
propose that to their own individual menbers.

However, we are taking away -- if sonebody's deciding
to, "Hey, |'ve got a backyard. W can run all of our
nmeetings out of there,” and do sonething |ike that,

and cut everyone's dues down, this is taking away that

option.
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MR. LONG | understand what you're
saying. So the whole part of having that -- the 4.50
is to nmake sure that for, you know, conventi ons.
Currently, right now, when you conme to this convention
for the ARSF, it's paid for by the Federation.

Ot her -- you know, other neetings that

you attend, the federations, you know, they're going

to -- they're -- the federation's not going to be
responsible for it. It's going to be up to the |ocal
| odges.

So what we've tried to do in the past,
and this has been going on for sone tinme now, is to
I ncrease that, to try to make the | ocal | odges nore
sol vent so they can send people to training, they can
send people to neetings, and so on. So they
have -- you know, they have sonme noney.

Sone of the |odges, you may have 100
people in your | odge, and you may have a very good,
you know, nest egg, per se. But others, you may have
20 people. So you know, they're not going to have the
nmoney in their funds |ike the others.

So trying to raise this up, if |
under stand you correctly, trying to raise, or keep

this, you know, to that anount. But that's what we
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t hi nk woul d hel p each lodge. | don't think what
you're saying is that we should be the ones to tel

you, or tell each lodge, "This is -- you're going to
be paying 4.50." W were just trying to make it where
we see that the 4.50 would help each | odge, and

i nstead of, you know, maybe reducing it down to $2,

you know.

Sone of the |odges, today, and, you
know, when | started out, we went to a fire hall, and
had coffee and donuts. But we were still struggling,
with about 80 people in our lodge. So it -- yeah, the

4.50 has really hel ped, and nmaybe, you know, there
m ght be sone others to speak on that.

But it -- fromwhat |'ve seen, it has
hel ped out trenendously, when | see the LMreports
done, that these | odge funds keep going up. So they
are -- noney in there to be able to send people to
pl aces they haven't been able to send, you know,
bef ore.

MR. BOGART: And, Johnny, one other
point | probably should clarify.

What | nmeant to say, Brother Foster, as

well, is the National Division, you know, also
requires that the dues rate -- now, it doesn't have to
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be one set rate across the entire country, but when a
system sets a dues rate for its locals, it doesn't
precl ude those locals from providing an assessnent if
t hey believe they need nore.

But that baseline is required, and if
the systemset that, and they -- it gets passed in
their neetings or their conventions to set those,
which was set in 2022, that's the rate. But the | odge
can always vote on -- so |ong as they have m nutes,
and approve additional assessnents, if they feel the
need to close any gaps in the |ocal.

MR. LONG Go ahead, Brother Schmtt.

MR. SCHM TT: Adam Schm tt, 30009. Hey,
in closing, then, Dale, in the summary, there, are we
saying that at 1.8 percent, you know, pendi ng any
outside interference, for better or worse, we will be
operating in the red; but if at 1.9, we'll be in the
green?

MR. BOGART: Based on these
proj ections, Adam you know, 100 percent, like, you
know, based on just standard operation, which we all
know how st andard operation works, 1.9 should carry
t he | oad.

MR. SCHM TT: 1.8 won't?
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MR. BOGART: 1.8 won't.

MR. UPRIGHT: Rich Upright, 1632. Wth
t hese projections, how nmuch is each individual's dues
goi ng be going up during this tinme span?

MR. BOGART: Well, based on this
sheet, --

Justin, can you go to -- not here. GCet
t he sheet that | have, the dues versus the
conpensation. There it is. Can you nmake that a
little bit smaller? Not that small. And go down past
the notes. Okay. Nope. Go up top, there. Ckay. so
to the left, alittle bit.

So based on these, right here, and this
was -- okay -- yeah. So the dues -- and this is
proj ected out through 2031, Brother Upright, but just
from-- could -- hang on, one second. Let ne see,
here. Let ne check another tab, here.

Br ot her Upright, --

Justin, can you go to the second tab,
NSSQU, sane spot. Keep going. Yep.

So year over year, based on this 1.9,
you're going fromcurrently, 108.75, to 117.25.
That's a $8.50 increase, but that's six -- no. So

it's a total of 8.50, but two of that is projected to
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be fromthe National Division, based on our escal ator.
So it's | think 6.50. But with the

additional 50 cents that's in the bylaws to, | think,

put that |odge rate at $5. So it may actually

be -- it may actually end up being $7, with that

proposal, cause there's an additional 50 cents, right

now, that's before the body. So year over year it is

a junp.

Il will just nmention that this
adjustnment will be the | argest once you go to the 1.9.
And then, year over year, there will be adjustnents
based on wages, that will be cal cul ated, that you w |

all be paid through 2029, until we bargain a new deal.
Does that hel p?

MR. UPRI GHT: So you're saying by 2029,
we're paying 117 a nonth?

MR. BOGART: No, no. By 2029, if these
proj ections hold, and your wages -- which you've
al ready signed on for and ratified -- and these
averages are based on pattern. And again, these are
proj ections, because there's other things that affect
how we cal cul ate the dues.

| nmean, we have a national agreenent.

That's a huge chunk of how we calculate it. But
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there's other roads, such as Antrak, and sone of the
ot her roads that we use to base that, they also have
their own agreenent.

But if | just base this on National

agreenent alone, in these wage increases and the

escal ators, by 2029 -- in 2029, based on projections,
total dues -- and that includes system and Nati onal
Division, is around 130. 25. It does not include the

trust, or additional anmounts that some of you pay to
the trust, or --

s it just the trust Patrick?

MR. BARNES: Yes, sir.

MR. BOGART: Yes, that that does not
i nclude the trust. This is just straight net dues.
Does that answer your question?

MR. UPRI GHT: Yep.

MR. BOGART: Justin, can you
just -- real quick --

MR. UPRIGHT: Yes, it does.

MR. BOGART: Ckay.

Justin, can you just, real quick, run
down to ny graph here. So | just want to, kind of,
put sonmething out there to show how the dues are, Kkind

of , calculated, and how they trend with your GWs,
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sal ari es, what have you.

So if | just look at this graph here,
it's the Norfol k Sout hern, Southern Track forenman,
it's DPG gang. So the blue line. This thing still
work? So the blue line is representative of GWs from
2020. It goes and shows through -- all right.

It shows through 2031. But in 2030 and
2031, at least nationally, or on your agreenment, we
don't know what those rates are going to be. But the
blue |ine represents your general wage increases from
2020 t hrough 2029.

So you got a -- you know, a three, a
three and a half, to seven, four, four and a half.

You can see it all up here. Then there's a TBD for 30
and 31 where it says "Expects GANs and ex-noratorium”
So that dip, it -- it's there now, just because |

don't have a nunmber to plug in, 'cause we don't know
what the GAN is going to be then.

The orange line represents what a
Nor f ol k Sout hern, Southern Track foreman rate of pay
pays in conpensation, in dues, versus his overall,
whi ch averages -- in 2020, you see it was 1.7, if you
go up to that. 2023, follow ng sone of the GWs, that

actually went down. Your dues went up, but your

Page 120

www.veritext.com Veritext Lega Solutions 800-556-8974



© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

percent age went down, of how nuch towards -- of how
much your salary is going towards dues.

That, kind of, levels out at 1.5, and
then it does trickle back up. And then again, the 1.7
here is, kind of, arbitrary, because we don't know
what those wage rates are going to be, and how that's
going to affect your salary.

But | just want to, hopefully, let you
guys see how these |lines correlate, that your average
contribution in dues, with the exception of maybe
maki ng the small change that was proposed here, from
1.8 to 1.9, that orange line should stay pretty
consistent as far as what that percentage is.

And so long as your GWs are far

exceeding that flat |ine percentage, you guys are

ahead of the game. | know that's a hard sell to the
menbers, not -- |I'mnot up here saying, "Hey, let's
just raise dues. It's a fun thing to do." So |I hope

this helps, and if there's any other questions, |'l]
answer anythi ng you got,

MR. LONG Any other questions? Ckay.
what 1'd like to do -- | know that the hotel staff's
going to have lunch ready, probably, right now So

what |'d like to do is just postpone. And once we
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cone back in session, we'll get directly to the
striking of the 1.9, and continue with business. So
try to be back in here by 1:30.

(OFf the record.)

(Vi deo played.)

MR. LONG Ckay. We'Ill get started
again. |If the Constitution and Bylaws Comnmttee wl|l
cone back forward to the stage. Ckay. Just to
clarify where we left off, we're back at Article 5,
and we have a notion on the floor to strike 1.9
percent and replace with 1.8 percent.

UNKNOWN SPEAKER: No. Tines, not
percent.

MR. LONG Yeah, tinmes. Yeah. Okay.
before we had a break, we had the Sal ary and Fi nance
Commttee cone up. Brother Dal e Bogart spoke on that,
and hopefully was able to answer all the questions
t hat we had.

MR. BOGART: Brother Long, during the
break there were some fol ks that had asked for a
| i ne-by-1line conparison. | did do that over the
break, and | sent that over to Brother Bl ankinship.
That's what he's got on the screen right now.

They wanted to see what it | ooked |ike
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between 1.8 of the average NS | abors rate and 1.9
times the average NS | abors rate for conparison. And
it goes back to, | believe, what Brother Corey Hayes
had asked me with the difference.

| think he had a 4.50 figure, and I

told himthat math was correct. And for all intents
and purposes it is, | nmean, 'cause they're projection
based. It's four and a quarter gap at 2030, but this

just shows what the difference is on those trend |lines
between '25 and '30 at 1.8, 1.9. | just want to make
sure everybody got a chance to see that.

MR. LONG All right. Thank you,
br ot her Dal e.

MR. HAYES: Corey Hayes, Lodge 636.
Brot her Manspile, would you mnd to go through that,
what Justin just had displayed on the screen, and call
out those nunbers. It's difficult for nme to see from
back here. So we can take notes on that.

MR. MANSPILE: I'll just read them off
to you, the rates. The 1.8 at 2025 is 108.75. 2026
s 113.50. 2027 is 118. 2028 is 122. 2029 is
126.25. And 2030 would be 130.25. You got them
Brot her Hayes? All right. That represents a dues

i ncrease of $10.25 from 2025 t hrough 2029, between

Page 123

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

system conventions. That's a | oss.

Al right. Aat the 1.9, 2025, you at
your 108.75. 2026, you will be at 117.25. 2027,
121.75. 2028, 126. 2029, 130.25. And 2030, 134.50.
That represents a dues increase of 13.75 from 2025
t hrough 2029 between the system conventions, and
that's sustai nabl e.

Al right. | f | understand, Chair, you
want to go back through B and C, correct?

MR. LONG  Correct.

MR. MANSPILE: All right. The
commttee recommended changing -- as striking in B,
April 1, 2022, and inserting January 1, 2026. The
Anmerican Rail System Federation dues shall
I ncrease -- shall be a m ninmumof -- we proposed
striking $62, and inserting $69 per nonth, effective
on January 1st of each year.

Thereafter, dues are adjusted to
reflect -- we propose striking 1.8, and naking it 1.9
times the average street tine hourly rate of pay for
the average rate of pay for the Southern agreenent
| aborer and the N&W Wabash Trackman.

Set amounts shall be rounded to the

nearest 25 cents, which, additional sum shall be taken
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I nto consideration when cal cul ati ng any dues increase
for the follow ng year

MR. LONG Okay. so the notion was
made to strike the 1.9 percent -- tinmes the average,
and replace it with the 1.8. Do we have di scussi on?

UNKNOWN SPEAKER: Starting January 1st?

MR. LONG Yeah. For or against. And
just keep in mnd that's all we're discussing, right
now. This is for; this side is against.

UNKNOWN SPEAKER: Brot her Long, point
of order. Was there a second for the notion for the
amendnent to be made?

MR. LONG Yeah, we had nentioned | ast
time we'd al ready engaged in discussion, so that's --

UNKNOWN SPEAKER: Just to clarify.

Thank you.
MR. LONG  Thank you.
Go ahead?
MR. HI LDEBRAND: Brother MIlo
Hi | debrand, Local 2307. | think that Dal e has showed,

very correctly, if you look at this, that this is what
we need to keep this federation going. Either we're
commtted to this federation, or our brothers, or

we're not.
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| understand not a person here wants to
go back and tell people that you're going to have a
dues increase. | think the one chart that shows over
time, the percentage of what |'m paying on ny paycheck
is not really getting that significantly differently.

In ny personal opinion, this union is
wor ki ng better now than it has in the 36 years that
|"ve been out here on the railroad. I'mcommtted to
continue that, and if that has to be a dues increase,
| have no problem going back to the people | work with
and telling them why.

And if they've got a problemw th that,
t hey can vote ne out. But I'mcertainly not going to
| eave this federation wi thout the noney it needs to
represent us.

MR. LONG  Thank you.

Br ot her Hayes, you have the floor.

MR. HAYES:. Corey Hayes, Lodge 636. |
want to echo what the brother just said, and | also
want to commend the Sal ary and Fi nance Comm ttee for
the work that they put in, in preparing their

proposal, as well as Brother Bogart's work in in

presenting the the differences so that they're -- so
that | can understand them | would strongly
Page 126

www.veritext.com Veritext Lega Solutions 800-556-8974




© 00 N o o0 B~ W N PP

N NN NN R R R R R R R R R R
A W N P O ©O 0O N O O A O N +— O

encourage all delegates to vote against the anendnent.
Thank you.

MR. LONG Any other discussion?
You' ve heard the notion on the floor to strike the 1.9
percent and replace to the 1.8. W'Il|l npve to vote.
Al in favor, raise your hand?

UNKNOWN SPEAKER: 1.8 to 1.9; right,
you' re voting on?

MR LONG He's -- no. It was to
strike the 1.9 and replace with the 1.8.

UNKNOWN SPEAKER: Okay. That's what

you voting on now?

MR. LONG  Correct.

MR. FOALER: So just state what a yes
vote will result in, and what a no vote will result
i n.

MR. LONG A yes vote neans that the
nmotion wll be stricken.

MR. FOALER: Wi ch nunber?

MULTI PLE SPEAKERS: Wi ch nunber?

MR. MANSPI LE: Yes vote goes back to
ei ght .

MR. LONG Yes, the yes vote goes back
to eight.
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MR. FOALER: And no vote is 1.97?

MR. LONG  Correct.

MR. FOALER: Ckay.

MR. LONG Ckay. All right. All
right. So all in favor raise your hand. All opposed,
rai se your hand. Okay. Thank you. It has been voted
upon, and it will not be stricken, that the 1.9 w |

be the dues rate.

M5. SIMS: It will stay in --

MR. LONG Yes, it will stay in, and
not be stricken. Ckay.

Now, we'll go back to Article 5 as a
whol e.

MR. MANSPI LE: We got one change in C,
at Section C, Commttee recommended striking "April 1,
2022," replacing it with "January 1, 2026." We
recommended, in the second line, striking "4.50," and
i ncrease to $5; strike the word "reinbursed,"” and
change it to "assigned."

And then we cone down, and in that |ast
paragraph of C, strike "and to defray expenses
I ncurred by the del egates to attend quadrenni al
Nati onal Division conventions."

MR. LONG Okay. vyou've heard the
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readi ng of the amendnent. Any discussion? Okay.
Heari ng none, now, | guess, we go to the article as a
whol e, now.

MS. SIMS: There's nothing el se
to -- you covered the Section 3 already.

MR. LONG Hadn't cone down to Section
3 yet.

MR. LONG Section 3, Commttee
recommended striking the text of "by a nmajority vote
of the Joint Protective Board, a quorum bei ng present
or by mpjority vote of the Joint Protective Board,"
and inserting the text of "in between quadrenni al
conventions, the Joint Protective Board shall be
authorized to inpose special assessnents upon all ARSF
menmbers as nay be necessary to provide sufficient
funds with which to adm nister the affairs of the ARSF
properly.

Such assessnments shall be effective
until the next regular ARSF convention. After such
assessnents have been ordered, the general chairmn
shall notify all menbers of the ARSF by mail or email,
whi chever's practical ."

MR. LONG  Okay. you've heard the

readi ng of Section 3. |Is there any discussion? |Is
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t here any objection? Hearing none, we'll vote on the
whol e docunent, that is, Article 5 as a whole. Okay.
Al in favor, please raise your hand. Lower your
hand. All opposed, raise your hand. Okay. It has
been passed by far with the ones that are in favor, so
that wll -- anmendnment will be passed.

MR. MANSPI LE: And that was the only
thing we needed to cone back to finish up; correct,
Johnny?

MR. LONG That's correct. Thank you,
br ot her.

MR. MANSPI LE: Thank you, Chair.

MR. LONG Thank you to the
constitution and Byl aw conm tt ee.

Justin, do you have another video, or
anything you want to show t henf

MR. BLANKI NSHI P:  No.

MR. LONG  Okay.

Al right. Going back to the agenda,
we' |l now have el ection of officers. Brother Sean
Gerie will be the co-chair, he will be running the
elections. And | certainly appreciate himcom ng up
and doi ng that part.

MR. GERI E: Thank you, Brother Long.
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Good afternoon, sisters and brothers.

MULTI PLE SPEAKERS: Good afternoon.

MR. GERIE: This norning, you heard
fromthe Rules Commttee, so | don't think I have to
revisit this. | don't think | have to get into how
the elections are going to work. |If they do, we'll
stop; we'll get you an answer or clarification, we'll
| ook at the rules.

Good afternoon. 1've been asked by
General Chairman Johnny Long and the officers of the
American Rail System Federation to chair this portion
of your convention. Wth no objection, | wll
proceed. |'Il do the best -- I'Il do ny best to hold
these elections in accordance with the system
f ederati on, BMW EDI BT byl aws, and Teansters
constitution, as well as any rul es established
that -- the rules for these proceedings.

"1l ask for nom nations for each
separate position, and take -- this doesn't make sense
tonme. I'msorry. |I'll ask for nom nations for each
separate position, and take themone at a tine.
There's no second required.

Once a person is nomnated, | will ask

the person if he or she accepts the nom nation. |If
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there are no other nomnations, if they're asking
three times, in accordance with the constitution
bylaws, | will declare that person w nner by
acclimation.

|'"d like to take a point of personal
privilege here. | believe the rules stated that we
have a tinmer for nomnations. | would ask that
brot her Reese Saulter could volunteer his time to be
the timer guy.

Can | count on you for that, brother?

MR. SAULTER: Yes, sir.

MR. GERI E: Thank you.

|'ve been corrected, already. W're
off to a flying start. The parlianmentarian has

rem nded nme that the rules state there is going to be

a second, so | amsorry; | was reading fromny ny
notes prior. So there will be a second speech
required.

Al right. | respectfully request any

del egate maki ng a nom nati on speech to pl ease approach
the platformor the m crophone, speak clearly as

possi ble, state your full nanme, | odge nunber. For the
record, the nom nation and second speeches will be

accepted, and will be limted to two m nutes.
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The timekeeper will be Brother Reese
Saul ter.

Did you put your hand up for question?

UNKNOWN SPEAKER: | think the Rules
Committee said three m nutes.

UNKNOWN SPEAKER: Three and two.

MR. GERIE: Ckay. That's why we wite
t hese things down. Three mnutes. | will now open up
the nom nation for general chairnman.

MR. HURLEY: Chad Hurl ey, Local
Lodge 0586. It is in honor to stand before you today
to nom nate Johnny Long for general chairman of our
system federation. When | think of the kind of
| eadership we need in this role, | think of soneone
who shows up, soneone who gets the job done, and
sonmeone who makes us all better. That's exactly who
Johnny is.

Since the day that Johnny stepped up,
t hi ngs have been better. He has proven hinself to be
a real go-getter, soneone who doesn't wait around for
problens to fix thensel ves, but instead, junps in,
rolls up his sleeves, and finds sol utions.

Hi s work has al ready made our

federati on stronger, nore organi zed, and nore
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efficient

he respects our work, and he respects the inportance

of novi ng

knows how to get things done, and he does so in a way

that lifts up those around him

He puts o

why we are here, to protect and strengthen one

anot her.

soneone who not only tal ks about inprovenent, but

makes it

eyes t hat

confidence in his ability, and faith in his

dedi cati o

chai rman of Anerican Rail System Federation. Thank

you.

nom nati o

nom nati o

. Johnny is tinely. He respects our tine,

forward wi thout delay. He's efficient. He

And nost inportantly, he's comm tted.

ur menbers first. He never |oses sight of

We need | eadership we can count on. W need

happen.
And we have all seen with their own

Johnny Long is that person. So today, with

n, | proudly nom nate Johnny Long for general

MR. GERIE: Thank you, brother.
Brot her Long, do you accept the
n?
MR. LONG | proudly accept the
n.
MR. GERIE: Do | have a second?
MR. BATES: Andrew Bates, Local 0887.
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| second John's -- well, Johnny Long's nom nation, and
then | echo the sentinent of everything that was said
before nme. Having worked closely with M. Long on the
e-board, and in other capacities, his approachability,
his work ethic, his know edge are second to none, and
there's no one in this rooml'd rather have.

MR. GERI E: Thank you, brother.

Are there any other nom nations for the
position of general chairman? Any other nom nations
for the position of general chairman? Asking tw ce,
three times. Any other nom nations for position of
general chairman?

Heari ng none, Brother Long, |
congratul ate you. You are elected by acclimtion.

The officers of the Joint Protective
Board shall consist of a general chairperson, a first
vi ce chairperson, a second vice chairperson, vice
chai rperson secretary treasurer, vice chairpersons in
t he executive commttee.

So as | recall, or as I'mlooking here,
a total of nine vice chairmans fromthe regions
descri bed bel ow, and from which, one will be el ected
to serve as the first vice chairperson, one wll be

el ected to serve as the second vice chairperson, and
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one will be elected to serve as the vice chairperson
secretary treasurer

The nenbers el ected as vice chairperson
shall, prior to the conclusion of the conventi on,
determ ne who will be the first vice chairperson,
second vi ce chairperson, and the vice chairperson
secretary treasurer. |In the event of a tie, the
general person -- the general chairperson wll resolve
the matter.

Three full-time officers positions
shall be elected and mai ntained from Regi on 1.
Region 1 shall consist of nmenbers fromthe follow ng
| ocal | odges: 0034, 0302, 0523, 0524, 0525, 0529,
0536, 0537, 0542, 0546, 0567, 0585, 0586, 0619, 0627,
0636, 0645, 0660, 0673, 0804, 0808, 1618, and 2838.

Il will ask for the nom nation for vice
chai rman for Region 1.

MR. KENNEDY: Donald Kennedy, Lodge
0537. | hereby nonmi nate Brother Patrick Barnes for
the position of vice chairman of Region 1. Over the
past five years, Brother Barnes has proven hinself to
be a dependabl e and dedi cated advocate for his nenbers
I n Region 1.

I n doing so he has al so denpnstrat ed
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his commtnent to all BMW ED system nenbers. Brother
Barnes has pursued litigation in on nultiple clains on
behal f of his nmenbers, and he stood by them during

i nvestigations, consistently fighting for fairness and
accountability.

It is ny firmbelief that there is no
doubt Brother Barnes will continue to serve with
Integrity, diligence, and determ nation in his
continuing role as vice chairnman.

MR. GERI E: Brother Barnes, do you
accept the nom nation?

MR. BARNES: Yes, sir, honorably.

MR. GERI E: For the record, the brother
has accepted. You just may not have heard it in the
m crophone. Do | have a second?

MR. ALLEN: Arbra Allen, Lodge 523.
second the nom nati on.

MR. GERIE: Thank you, brother.

Are there any other nom nations for
vice chairman for Region 1? Any other nom nations for
vice chairman? That's two. And third tinme, finally,
any other nom nations for vice chairman, Region 17

Heari ng none, Brother Barnes, you are

el ected by acclimation. Congratul ations.
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| will now open up the nom nation for a

second vice chairman for Region 1.

MR. SULLIVAN: Yes, sir.

Sul l'ivan, Local 0585. 1'd like to nom nate Corey
Hayes, vice chairman, Region 1. Corey has done an
awesone job in supporting our |ocal |odge on 585, on
our brothers and sisters, and getting back with us
diligent on issues that may conme up. And | think
Corey's the right man for the job. Thank you.

MR. GERI E: Thank you, brother.

Brot her Corey, do you accept?

MR. HAYES: Yes, sir.

MR. GERIE: For the record He does
accept. Do | have a second for Brother Corey?

MR. ROSE: Shaun Rose, 0627, and |

second that nom nati on.

MR. GERI E: Thank you.

Are there any other nom nations for

vice chairman, Region 1. Are there any other

nom nations for vice chairman, Region 1?

third time, any other nom nations for Region 1?

Seei ng none, brother, you
by acclimation. Congratul ations.

The chair now will ask for

Kei th

Asking a

are el ected

nom nati ons
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for vice chairman for Zone 1 -- or Region 1, rather.

MR. HUNT: Good afternoon. WII| Hunt,
Lodge 0302. 1'd like to nom nate Trapper Cory. He's
been very diligently getting our union back into order
at our | odge, got nore nenbers com ng, handl es things
in a timely manner, gets things done for us, and
that's what we need. So |I'd |like to nom nate him
pl ease.

MR. GERI E: Thank you.

Brot her Trapper, do you accept?

MR. CORY: Proudly.

MR. GERIE: Please let the record
reflect that brother has accepted the nom nation. Do
| have a second?

MR. MJLLIS: Neil Millis, Lodge 0808.
| second nom nati on.

MR. GERIE: Thank you, brother.

Are there any other nom nations for the
position of vice chairman, Region 1? Any other
nom nations or position of vice chairmn of
Region? Third tinme going, any other nom nation for
Regi on 17

Seei ng none, brother, you are

acclimate -- you are elected by acclinmtion.
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Congr at ul ati ons.

MR. GERIE: The three full-tinme
of ficers positions shall be el ected and mai nt ai ned
from Region 2. Region 2 shall consist of all nenbers
fromthe follow ng | ocal |odges: 0224, 0226, 0287,
0301, 0362, 0551, 0568, 0571, 0577, 0580, 0594, 0598,
0599, 0613, 0662, 0935, 0995, 1081, 1464, 1599, 1700,
2003, 2434, 2703, 2725, 2780, 3077, and 3091.

Do | have a nomi nation for vice
chai rman for Region 2?

MR. MANSPI LE: Janes Manspil e, Loca
599. | nom nate Justin Bl ankinship. Justin has been
a great advocate for this union. He works wth us. |
know a | ot of the nmenmbership in nmy |ocal have reached
out to him

He's one that gets us answers, and gets
us answers pronptly, and properly, and he communi cates
with the other officers in this union and Federation
greatly, and it's a benefit to all our nmenbership.

MR. GERI E: Thank you, Brother Janes.

Br ot her Bl anki nship, do you accept?

MR. BLANKINSHI P: | proudly accept.

MR. GERIE: Let the record reflect that

Br ot her Bl ankinship has accepted. Do | have a second?
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MR. COCHER: Scott Cocher, 0532. |
second that, everything Janes said. Justin's been
great. Thank you.

MR. GERI E: Thank you, brother.

Are there any other nom nations for
vice chairman for Zone 2? Any other nom nations for
vice chairman for zone 2? Third time, any other
nom nations for vice chairman for Zone 27

Seei ng none, brother, congratul ations.
You are el ected by acclimation.

The chair will accept nom nations for
vice chairman for Zone 2.

MR. MARSTON: Lance Marston, 0594. [ "' m
proud to stand here and nom nate M ke Ragard, vice
chairman, Region 2. And | didn't wite a speech; |
just wanted it to cone fromthe heart, and | know |
had Brother Long for the |longest tinme as a vice
chai rman. And when this whol e thing changed,

t hought, you know, "Geez, how are we ever going to
backfill that?"

And then M ke cane along. He's a
fighter. Wen we'd call him he's there, he shows up,
he's on the property. He m ght even call you at nine

o'clock. He said, "But hey, | told you | was going to
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call you back." That's what we need. | know our

| odge has gotten better, our workplace is better, and
that's what -- that's the | eadership we want. Thank
you t hat.

MR. GERIE: Thank you, brother.

Brot her Ragard, do you accept the
nom nati on?

MR. RAGARD: | accept.

MR. GERIE: Please let the record
refl ect that Brother Ragard accepts the nom nation.

Do | have a second?

MR. ROSE: Shaun Rose, 0627. | second

hi s nom nati on.

MR. GERIE: Thank you. Are there any
ot her nom nations for Zone 2? How do | say -- Zone?
|"msorry. Region 2 vice chairman? Any ot her
nom nations for Region 2 vice chairman? Any ot her

nom nations for Region 2 vice chairmn?

Seei ng none, Brother Ragard, you are
el ected by acclamation. Congratul ations.
The chair will now ask for nom nations
for vice chairman, Region 2.
MR. BEEBOUT: Ronni e Beebout, Local
Lodge 2703. 1'd like to nom nate Dustin Heiser. This
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guy's shown a | ot of dedication for our federation,
and for our |ocal guys, and stuff. So it'd be ny
honor to nom nate Dustin Hei ser.

MR. GERI E: Thank you, brother.

Brot her Hei ser, do you accept?

MR. HEI SER: | accept the nom nati on.

MR. GERI E: Thank you.

Is there a second?

MR. TAYLOR: Travis Taylor, Lodge 0301.
| second that nom nation.

MR. GERI E: Thank you, brother.

Any ot her nom nations for Zone
2 -- Region 2 vice chairman? Any other nom nations
for Region 2 vice chairman? Any other nom nations for
Regi on 2 vice chairman?

Heari ng none, brother, you are el ected
by acclimation. Congratul ations.

Three full-tinme officers' position
shall| be elected and mai ntained from Region 3. And
|"mgoing to try and renmenber to say "region" and not
"zone." Region three shall consist of all nmenbers
fromthe followng |ocal |odges. 0076, 0532, 0566,
0887, 0991, 1259, 1323, 1362, 1363, 1396, 1532, 1551,
1632, 1743, 1978, 2307, 2440, 2441, 2957, 3002, 3004,
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3006, 3008, 3009, 3018, 3047, 3061, 3084, 3094, and
3098.

Do | have a nom nation for vice
chai rman for Region 3?

MR. RODRI GUEZ: Corin Rodriguez, 1532.
It'd be nmy honor to nom nate Brother David Beal. W
don't al ways see eye to eye, but he does his job very
wel |, and he makes those son of a bitches cry when
he's in there fighting for us, and ENS, and that's
what we need. | wouldn't rather have anyone el se
represent nme but this guy here, and it's going to be
his last term And you know he's done great by us, so
| cheer himon, and | hope he gets it.

MR. GERI E: Thank you, brother.

Brot her Beal, do you accept?

MR. BEAL: | accept.

MR. GERIE: For the record, Brother
Beal has accepted. |s there a second?

MR. JIMENEZ: Chris Jinmenez, 1362. 1'd
|i ke to repeat what ny man said. He's a hard worker
bust his butt for us, and nobody better to learn from
| second that, Dave Beal .

MR. GERIE: Thank you, brother.

Are there any other nom nations? Are
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t here any other nom nations for vice chairman for
Regi on 3?7 Any other nom nations, vice chairmn,
Regi on 37

Seei ng none, Brother Beal, you are
el ected by acclimtion. Congratul ations.

Chair will now accept nom nations for
vice chairman for Region 3.

MR. EDWARDS: Cory Edwards, 2957. |'d
| i ke to nom nate Shel don Swain. |'ve gotten to work
with himover the last four years, learning to do ny
job. He's done an amazing job getting us good
contracts. 1'd like to nomnate him work with him
SOMe nore.

MR. GERI E: Thank you, brother Corey.

Brot her Swai n, do you accept?

MR. SWAIN: | accept.

MR. GERIE: For the record, Brother
Swai n has accepted the nomnation. Do | have a
second?

MR. ROTHACHER: Eugene Rot hacher, 1396.
| second Shel don's nomi nati on.

MR. GERIE: Thank you, brother.

Are there any other nom nations for

vice chairman, Region 3? Any other nom nations for
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vice chairman, Region 3? Any other nom nations for
vi ce chairman, Region 3?

Seei ng none, Brother Swain, you are
el ected by acclamation. Congratul ations.

The chair will ask for nom nations for
vice chairman for Region 3.

MR. SWAIN: Shel don Swai n, Lodge 0887.
|"d like to stand before this convention and nom nate
brot her Nick Baker for vice chairman, Region 3. N ck
stepped up. He's gone through a lot. W had a
difficult loss in the federation, as many of you know,
and Nick fulfilled those duties, and he stepped up to
the plate. | would proudly nom nate Ni ck Baker for
Regi on 3.

MR. GERI E: Thank you, brother.

Brot her Baker, do you accept the
nom nati on?

MR. BAKER: | do.

MR. GERIE: For the record, Brother
Baker has accepted the nomnation. | will now ask for
a second.

MR. BEAL: Davi d Beal, Lodge 1362. |
second the nom nation of M. Baker. As Brother Swain

has said, he stepped in to fill sonme big shoes with
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the | oss of Brother Bezza [ph]. He's done a good job.
He's eager, he's learning. He never backs off froma
chal l enge, and | think that's what we need to nove
this region and this federation forward. So | second
t he nom nati on.

MR. GERI E: Thank you, brother. Any
ot her nom nations for vice chairman for Region 3?7 Any
ot her nom nations for vice chairman for Region 3? Any
ot her nom nations for vice chairman for Region 3?

Seei ng none, Brother Baker, you are
el ected by acclamation. Congratul ations.

Bear with ne, here.

Pictures? Okay.

Executive Board El ections. Nine
executive commttee nmenbers shall be el ected and
maintain, with three elected from Region 1, three
elected from Region 2, and three elected from
Region 3. | want to ask the body; do | have to read
all these | odge nunbers, or would you rather me just
get to the election?

UNKNOWN SPEAKER: Get on with it.

MR. GERIE: Ckay. Ms. Parlianentarian,
I's that perm ssible?

M5. SIMS: |If they tell you you can do
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it, you have to do what they say.

MR GERIE: | got it. [|I'mthe hired
help. |I'mnot in charge. You're right. Ckay.

| will now ask for nom nations for the

Executive Board for Region 1.

MR. HAYES: Good afternoon, brothers
and sisters. Corey Hayes, Lodge 0636. | proudly rise
today to nom nate brother Ricky Coleman for the
position of Executive Board nenber, Region 1. Brother
Col eman has not only experienced having al ready served
as both Executive Board menber and trustee, but he has
consistently denonstrated the character, judgnent, and
| eadership we need in this -- on this board.

His record of dedication, reliability,
accountability, and professional thoughtful ness stands
as proof of his commtnent to our nenbership, and to
the federation. As we continue noving forward and
buil ding the strength of the American Rail System
Federation, the experience and steady | eadership that
Brot her Col eman brings are indi spensabl e.

His services earn the respect of his
peers, and his proven ability to uphold the
responsibilities of this office nmakes himthe clear

and right choice. | strongly urge all del egates
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together here at this first quadrennial convention to
join me in supporting and casting your vote of support
for Brother Ricky Col eman as Executive Board nenber,
Regi on 1.

MR. GERIE: Thank you, brother.

Br ot her Col eman, do you accept the
nom nati on?

MR. COLEMAN:. Ri cky Col eman, Lodge 585.
| accept the nonm nation.

MR. GERI E: Thank you, brother.

Do | have a second?

MR. MACKEY: Ethan Mackey, Lodge 645.
Second. Ricky's a good guy, respected at work,
know edgeabl e, and he's got a little bit nore patience
than | got, but I'mworking on it.

MR. GERIE: Thank you, Brother Mackey.

Are there any other nom nations for
Executive Board, Region 1? Any other nom nations for
Executive Board, Region 1? Any other nom nations for
Executive Board, Region 1?

Seei ng none, Brother Col eman you are
hereby el ected by acclimtion. Congratulations to
you, brother.

The chair will accept nom nations for
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Executive Board for Region 1.

MR. CORY: Trapper Cory, Lodge 0302.
|"d like to nom nate Et han Mackey. First tinme | net
Et han, believe it or not, was at the | ast convention.
We started tal king outside, didn't even know each
other. Through ny journey of learning this job, he's
hel ped me out a lot, as | try to help him He's
definitely got ny support, and | ask you to do the
sane.

MR. GERI E: Thank you, brother.

Br ot her Mackey, do you accept the
nom nati on?

MR. MACKEY: | accept the nom nati on.

MR. GERIE: For the record, Brother
Mackey has accepted the nom nation. |Is there a
second?

MR. BEAL: Davi d Beal, Lodge 1362. |
second the nom nation of Brother Ethan Mackey. Nobody
in this roomcan question the dedication that this man
has for the position that he holds, and the job that
he does. Just |ook at his neck, |ook at his foot.
There's nothing that holds this guy back. He is a
val uabl e board nenber. He gives great insight in our

neetings. And | proudly second the nom nation of
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Br ot her Et han Mackey.

MR. GERI E: Thank you, brother. Any
ot her nom nations for Executive Board, Region 1? Any
ot her nom nations for Executive Board for Region 17
Any ot her nom nations for Executive Board for
Regi on 17

Seei ng none, Brother Mackey, you are
el ected by acclimation. Congratul ations.

The chair will ask for nom nations for
Executive Board nenber for Region 1.

MR. HURLEY: Chad Hurl ey, 0586. ' d
| i ke to nom nate M chael Babb for Region 1. He
al ready does so many j obs above and beyond. | know
that he'll be the best new nenber that could be on the
Executive Board, and |I'm happy to nom nate Babb for
t hat position.

MR. GERI E: Thank you.

Br ot her Babb, do you accept the
nom nati on?

MR. BABB: | do accept nom nati on.

MR. GERIE: For the record, Brother
Baab has accepted the nom nation. [|'m now asking for
a second.

MR. BATES: Andrew Bates, Lodge 887. |
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t hi nk everyone can see, today, that Brother Baab has
been quite involved in -- mc died. W're back. His
i nvol venent three years ago at the foundi ng conventi on
was, was excellent, as well as this week, and | got to
work with hima bit on a conmttee. It's been pretty,
pretty vocal, pretty involved, and that's the kind of
energy that we need on e-board.

MR. GERIE: Thank you, brother.

Any ot her nom nations for
vice -- or -- I'msorry, excuse ne -- for Executive
Board menber for Region 17

MR. COCHER: Scott Cocher, 0532. |
nom nat e Shane Sti dham

MR. GERIE: There's another nom nation.
s there a second? Excuse ne.

Does the brother accept the nom nation?

MR. COCHER: | do accept.

MR. GERI E: For the record, the brother
has accepted the nomnation. |s there a second?

MR. BRANSCUM Ji my Branscum Lodge
636. | second the nom nation for Stidham

MR. GERIE: Are there any other
nom nations? | have a second, now. Are there any

ot her nom nations for Executive Board, Region 1? Are
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t here any other nom nations for Executive Board,
Region 1? Any other nom nations for Executive Board
Regi on 17

Hearing none, | will ask the two
brothers to conme up here and nane their tellers, and
we can proceed to the voting booth. 1'mgoing to have
to take a second and make sure | know how we're going
to do that, before | proceed.

But if the two brothers that -- in the
race, could you please cone up here, and if you coul d
tell me who you want to be your teller, I wll tell
t he body.

Brot her Baab has asked that Kevin
Evanski, Brother Evanski be his teller brother.

Brot her Ji nmmy Branscum you've been
asked to be a teller.

Let's just take a couple mnutes. |
want to talk to Brother Long, and nake sure | don't
screw this up

Just an update. Brother Long and
Brot her Barnes are going to go talk to our IT
departnent, and make sure that they're ready for the
voters to be comng in for this. So it's just going

to be a few mnutes. Yeah, the tellers should
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probably go to the voting booths, yes.

(OFf the record.)

MR. GERI E: Ladi es and gentl enen, have
your attention, please. The tellers are in place.

"' mgoing to ask that all the nenbers from Region 1

pl ease |line up and go to the voting booth. 1'd like
to rem nd you once you do cast your vote, you're not

al l owed back in that room Please cone back here when
you're done casting your vote. Thank you.

(OFf the record.)

MR. GERIE: Attention, please. Your
attention, please. W're going to ask the del egates
from Zone 2 to proceed to the voting booth, and I
was -- or -- I'msorry -- region. | said it again.
And | also was rem nded that del egate ex-officios do
not participate in this voting. So just a rem nder,
del egate ex-officios do not participate.

| f Region 2 del egates coul d pl ease nmake
their way to the voting stations. Thank you.

(OFf the record.)

MR. GERIE: Brother Ragard, if you
coul d pl ease start asking the del egates to conme back.
Thank you, brother Ragard.

If I could ask everybody to please take
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their seats.

Brot her Kirby --

If I could please have everybody's
attention. The chair would like to recogni ze the
tellers.

Thank you for your service.

The results are in. Executive Board,
Region 1, Brother Aaron Stidham received 996 votes.
Brot her M chael Babb received 1,940 votes. Brother
Babb is the w nner.

Congr at ul ati ons.

Furthernore, for the record, the total
nunmber of votes was 2,936. There were zero votes not
cast, so all votes were counted. Thank you.

The chair will open
up -- negotiate -- negotiations -- there's a good
one -- nom nations for Executive Board, Region
Number 2.

MR. BLANKI NSHI P:  Justi n Bl anki nshi p,
Local Lodge 1464. 1'd like to nom nate M. Jam e
Manspile. There's not too many people that | speak to
every day. One of those being Johnny Long, one of

t hose being ny wife, and one of those being Jam e

Manspi | e.
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The man is always there, calling,
fighting for the people that he represents in the
Roanoke area, and others. And | would proudly like to
nom nate M. James Manspil e.

MR. GERIE: Thank you, brother

Bl anki nshi p.

Br ot her Manspile, do you accept?

MR. MANSPI LE: Yes, | do, proudly.

MR. GERIE: Let the record reflect that
Brot her Manspile accepts the nomnation. 1|s there a
second?

MR. BATES: Andrew Bates, Local 887.
Just expandi ng upon what was just said, M. Manspile
and wor ked together pretty extensively at this point,
on the e-board, and also as trustees. He has made
every call, every single call.

He is always very engaged in
conversation, brings a | ot of valuable insight into
conversation, and he has a great m nd for budgetary
considerations. He's just a very involved nmenber. He
al ways has | ogical and thoughtful input. He's not
just there, going through the notions; he's a very
engaged person, and he's a good exanple of what | feel

we need in that position.
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MR. GERIE: Thank you, brother.

Any ot her nom nations for Executive
Board, Region 2? Any other nom nations for Executive
Board nenber, Region 2? Any other nom nations for
Executive Board nmenber, Region 2?

Heari ng none, Brother Manspile, you are
el ected by acclimation. Congratulations to you, sir.

The chair wll accept nom nations for
Executive Board for Region 2.

MR. HElI SER: Dustin Heiser, Lodge 287.
| want to nom nate Tim Southerland. He's a very
active e-board nmenber, currently, and he's stil
wlling to step into that role again. So | nom nate
Ti m Sout herl and for e-board.

MR. GERI E: Brother Southerland, do you
accept the nom nation?

MR. SOUTHERLAND: Yes, | do.

MR. GERIE: |Is there a second?

MR. RAGARD: M ke Ragard, 0935. Like
to second the nom nati on.

MR. GERIE: Thank you, brother. Any
ot her nom nations for Executive Board, Region 2? Any
ot her nom nati ons for Executive Board nenber,

Regi on 2? Any other nom nati ons, Executive Board
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menber, Region 2?

Seei ng none, brother, you are elected
by acclimation. Congratul ations.

The chair will now accept nom nations
for Executive Board nenber for Region 2.

MR. RAGARD: M ke Ragard, 0935. Like
to nom nate Lance Marston. Lance works down in
Norfolk, and it's one of the tougher areas on NS. And
he's, the glue that keeps everything together. |
t hi nk he'd be an asset on the Executive Board.
Happily nom nate Lance Marston.

MR. GERI E: Thank you, brother.

Br ot her Lance, do you accept the
nom nation? |'mgoing to see you in the back. |I'm
going to recognize you with a thunbs up.

And |'mgoing to say for the record,

t he brother does accept the nom nation. Are -- is
there a second?

MR. HEI SER. Dustin Heiser, Lodge 287.
| second Lance Marston.

MR. GERIE: Thank you. Are there any
ot her nom nations for Executive Board nmenber,

Region 2? Any other nom nations for Region 2

Executive Board nenber? Any other nom nations for
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Regi onal 2 Executive Board nenber?

Seei ng none, the chair recogni zes you
as elected by acclimation. Congratul ati ons, brother.

We will now hold nom nations for three
Executive Board nenbers from Region 3. Do | have a
nom nati on?

MR. SWAIN:. Shel don Swai n, Lodge 887.
|"d like to nom nate Andrew Bates for the Executive
Board nenber for Region 3. |[|'ve worked with Andy on
the tracks and in the Executive Board position that he
currently holds. He's an advocate for the nenbership,
and he does a good work for the federation. He's also
one of the trustees; he stepped up to fill that role.
So I'd like to nom nate Andrew Bat es.

MR. GERI E: Thank you, brother.

Brot her Bates, do you accept the
nom nati on?

MR. BATES: | accept.

MR. GERIE: | see you noddi ng your head
yes.

For the record, he does accept. Do |
have a second at the mc?

MR. HAYES: Good afternoon, brothers
and sister. Corey Hayes, Lodge 636. |'mprivileged
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torise in full support and second the nom nation of
Brot her Andy Bates for the position of Executive Board
menmber, Region 3. Brother Bates has already
denonstrated his | eadership and comm tnent, serving
effectively as both Executive Board nenber and

trust ee.

Hi s dedication, integrity, and
accountability are evident in the way that he fulfills
his responsibilities and upholds the trust placed in
him by this organi zation. |'mconfident that Brother
Bates will continue to represent us with the sane
excel l ence, strength, and fairness that he has al ready
shown.

Hi s proven service and steadf ast
character make himthe right choice to con continue
guiding this federation forward. | urge all del egates
assenbled to join me in casting your vote of support

for Brother Andy Bates as Executive Board nenber,

Regi on 3.

MR. GERI E: Thank you, brother.

Are there any other nom nations for
Zone -- or for Region 3 Executive Board? Any other

nom nations for Region 3 Executive Board? Any

other -- there is a nom nati on.
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VR. JIl MENEZ: Chris Ji nenez,

| i ke to nom nate Joe Roberts for that Region 3.

MR. GERI E: Does Brother Roberts accept

t he nom nati on?

UNKNOWN SPEAKER: He said yes.

MR. GERIE: Ckay. Thank you.

He has accepted the nom nation, yes.

|s there a second?

MR. HElI SER: Dustin Heiser, Lodge 287.

| second Joe Roberts.

MR. GERIE: Thank you. Are there any

ot her nom nations? Any other nom nations for Region 3

Executi ve Board nenber?

MR. H LDEBRAND: M1lo Hi | debrand,
Local 2307. |'"d like to nom nate Scott Cocher, a.Kk. a.
Scotty. |'ve worked with himfor a |ot of tines.

"1l keep it short and sweet. You can't buy

character. You either have it or you don't.

You got it.

MR. GERI E: Thank you, brother.

Does the brother that was non nat ed

accept ?

MR. COCHER: Yes, | do.

MR. GERI E: Let the record reflect the

1362. 1'd
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brot her has accepted. |Is there a second?

MR. BLANKI NSHI P:  Justin Bl anki nshi p,
Local Lodge 1464. 1'd like to second the noni nation
of Scotty Cocher. Scotty inherited a |odge that was
shrinking, and wasn't having proper neetings. And
Scotty's took that |odge, and he's having regul ar
meetings, he's building the | odge back, he's getting
peopl e invol ved.

He's been very strong within our union
and, you know, and serving in the capacity as e-board.
" mvery proud of the things he's done, and w |
continue to do, and | proudly second that nom nati on.

MR. GERIE: Thank you. Are there any
ot her nom nations for Executive Board, Region
Number 3? Any ot her nom nations for Executive Board
Regi on Number 3? Any other nom nations for Regional 3
Executive Board?

|'mgoing to ask the parlianentarian if
| have this right. | believe we were filling three
positions. W've only had three nom nati ons, so |
woul d say that these nom nations are closed, and these
br ot hers have won by acclamation; is that correct?

There are no further. The three

brothers are all eligible because they're nmenbers from
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Region 3. W were filling three Executive Board
positions. | heard no other nom nati ons.

Brot hers, you're all elected by
acclimation. Congratul ations.

Brot hers and sisters, that concludes
the elections. | want to thank the convention for
allowng nme the privilege to run those, and |'m going
to ask that the convention be turned back over to
Brot her Long, the chair of the convention. Thank you.

MR. LONG Thank you, brother Sean.

Okay. Looking at the agenda, it |ooks
i ke we've gotten all the business conpleted for
today. I1'Ill just go ahead; we wll end today's
session, neet again tonmorrow norning at 8 a. m

Pl ease take your books with you. We'I|
be having dinner tonight in here from6:30 to 9: 30.
And then just keep in mnd for the hospitality, it's
ni ghtly, beginning at seven.

(Wher eupon, at 2:52 p.m, the

proceedi ng was concl uded.)
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CERTI FI CATE

I, JAY FREDERI CK, the officer before whom
t he foregoi ng proceedi ngs were taken, do hereby
certify that any witness(es) in the foregoing
proceedi ngs, prior to testifying, were duly sworn;
t hat the proceedi ngs were recorded by ne and
thereafter reduced to typewiting by a qualified
transcriptionist; that said digital audio recording of
said proceedings are a true and accurate record to the
best of ny know edge, skills, and ability; that | am
neither counsel for, related to, nor enployed by any
of the parties to the action in which this was taken;
and, further, that I amnot a relative or enployee of

any counsel or attorney enployed by the parties

hereto, nor financially or otherwise interested in the

outconme of this action. T,V_,J/\ C/M

JAY FREDERI CK
Certified Reporter in and for the

State of Tennessee
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CERTI FI CATE OF TRANSCRI BER

|, STEPHEN SMALE, do hereby certify that
this transcript was prepared fromthe digital audio
recordi ng of the foregoing proceeding, that said
transcript is a true and accurate record of the
proceedi ngs to the best of nmy know edge, skills, and
ability; that I am neither counsel for, related to,
nor enployed by any of the parties to the action in
whi ch this was taken; and, further, that I amnot a
relative or enployee of any counsel or attorney
enpl oyed by the parties hereto, nor financially or

otherwise interested in the outcone of this action.

=

STEPHEN SMALE
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